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EXECUTIVE SUMMARY

Singer is a well-known global brand for its sewing machines. Singer has opened its own
branches all over the world as a result of its worldwide popularity. The Singer brand has been
trusted for centuries for its sewing machines for both household and industrial usage. The
same spirit of practical design and creative invention that defined the company in the
beginning push Singer to continue producing quality products. These days, the company has
just introduced a range of household appliances, including small kitchen machines that can

help people live better lives.

In this case study, the focus will be on the kitchen appliances, namely the Singer rice cooker
to analyse, research and identify the present difficulties with the goods as well as to suggest a
viable solution that the company may apply to enhance the existing products. In Malaysia,
Singer has approximately 460 retail locations in major cities, suburbs and rural areas. With
the quality and budget-friendly machines, Singer has durable and long-lasting products. This
helps Singer to keep its reputation as a trustworthy brand although there are several
competitors in the same field such as Khind, Panasonic, Ogawa and others. Hence, the
general information of the company and the SWOT analysis of Singer’s rice cooker is
explored to understand the company better as well as to analyse the major problem of the rice

cooker.

The general information of the company includes the background information, the
organizational structure, the company’s products and its technology as well as its business,
marketing and operational strategy. While the SWOT analysis of Singer’s rice cooker
contains the product strength, weakness, opportunities and risks then based on this analysis, a
new solution for the rice cooker is recommended in the later sub-topic. The solution is made

to help the company to overcome the crisis and to improve their product’s technology.



2.2 Organizational Structure
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Figure 2.1: Organizational structure of Singer Sdn Bhd

2.3 Products

Singer has variety of products which can divided into 7 categories. In every category,
it consists of more than 2 subcategories with different products. Here is some
highlight of Singer’s products.

Table 2.1: List of Singer's products

Category Name of product Description
of product
Wall Series — Normal
Air- This model comes with
conditioner Density Filter to effectively

remove dust and allergens &
Larger Cross Flow (93mm)
0! blower for higher volume air

Figure 2.2: 1.0HP Wall-mounted Air Conditioner dehvery.
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