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Executive Summary 

 
The third assessment is a group project that focuses on the administrative and entrepreneurial 

aspects of starting a new business. Business plans are important documents that are used to 

attract investment before a company has established a track record. They're also a great way 

for businesses to stay on track as they grow.While business plans are especially useful for 

new businesses, every company should have one. The plan should be reviewed and updated 

on a regular basis to see if the objectives have been met or if they have changed and evolved. 

A fresh business plan is occasionally created for an established firm that has decided to go a 

different direction. Before a company has established a track record of success and 

profitability, it is important to draught a business plan in order to obtain finance. They're also 

a great way for firms to keep on track as they grow. While business plans are especially 

useful for new businesses, every company should have one. The plan should be reviewed and 

updated on a regular basis to see if the objectives have been met or if they have changed and 

evolved. A fresh business plan is occasionally created for an established firm that has decided 

to go a different direction. For this project, my colleagues and I wanted to start a courier 

business called Dr Courier. It is a courier service that operates in the Pasir Gudang area, 

including the Universiti Teknologi MARA campus. The headquarters of this firm are located 

on the campus of Universiti Teknologi MARA Pasir Gudang. This location provides a 

number of strategic advantages to the organization, including the availability of various 

essential facilities such as power, internet access, and other services. 
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Introduction 
 

 

 

 

NAME OF COMPANY Dr Courier 

 

NATURE OF THE 

 

A courier service company that operates 

BUSINESS primarily within the vicinity of Pasir Gudang. 

 

 

 
INDUSTRY PROFILE 

 

Customers may use our express courier 

delivery services to get items, papers, and 

packages delivered impromptu. 

LOCATION OF BUSINESS Bangunan Budisiswa UiTM Pasir Gudang 

DATE OF BUSINESS  

2022 COMMENCEMENT 

  

To reduce the risk of having residents getting 

 infected with the disease from the pandemic, 

 it is advised that they were to stay indoors for 

FACTORS IN SELECTING most of the time. As a result, we decided to 

THE PROPOSED start a courier service firm to help the 

BUSINESS inhabitants of Pasir Gudang by providing 

 rapid contactless delivery. Customers need 

 not leave their homes in order for their goods 

 to arrive on time. 

FUTURE PROSPECTS OF To open new branches within Malaysia and 

THE BUSINESS possibly overseas. 


