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1.0 EXECUTIVE SUMMARY

The business we have started is named Crispy Burger. Crispy Burger is a western
influenced restaurant where we serve high quality, premium crispy chicken burgers. Our
business is based in Johor Bahru. We chose Johor Bahru as the location for our restaurant
because the cost of living in Johor Bahru is suitable with our business as our products are priced
in the middle class range. Our target market majorly consists of university students and families

who like to enjoy burgers as much as we like to make them.

The way we promote our business will surely be of help to boost sales and increase our
popularity among the locals. Our mission is to become the go-to burger joint for burger lovers
in the city. Financially, we aim to achieve a good profit and cement our place in the restaurant

business as one of the most well managed businesses in the city.



2.0 BUSINESS DESCRIPTION

Our business is called Crispy Burger, and we specialize on offering western food and
beverages. Our restaurant specializes on western food that you won't find anywhere else,
particularly crispy burgers. Because our restaurant mostly offers burgers, our specialized meals

have the potential to be distinctive and less competitive.

People will find something comparable to what they desire around them at reasonable
pricing due to time restrictions. As a result, we at Crispy Burger are dedicated to make it happen
by bringing distinctive food to Johor Bahru. As a consequence, we estimate this restaurant
industry has a strong potential for yearly growth of 50 to 70 percent. This company has a lot

of space to expand in the future because it is still in its early stages of growth.

According to our observations, the current market trend is that the demand for
restaurants among the busy youth continues to increase rapidly. Furthermore, especially in
cities, there is a growing desire for western-style food. Furthermore, we believe that this
business has a bright future and the ability to operate in any economic situation because the
community still has food and drink supplies. As a result, given our current economic situation,
many people will prefer restaurants that provide reasonable prices, excellent cuisine, and

menus that are unique from others.



