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Executive Summary 

 

Mission: 

 

We want to be the biggest and the most popular platform for the store that use banana in our food 

and dishes. 

 
Vision: 

Pishang store aim to be the world's favorite quick-service restaurant. 
 

BUSINESS NAME Pishang Store 

SERVICES Food Service 

DATE OF COMITMENT 14 November 2021 

DATE OF 

REGISTRATION 

8 February 2022 



Who We Are? 

 
 

Pishang Store is a restaurant where we provide all the food with the terms of ‘banana’ . We want to 

be the biggest and the most popular platform for the store that use banana in our food and dishes. 

 
What We Do? 

To provide the highest quality product at the lowest possible price, the best consumer experience in 

the industry, and respect for our employees, business partners, and community. 
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INTRODUCTION TO ADMINISTRATION PLAN 

 
The administration plan is a process of planning all the resources efficiently, organize 

the resources effectively, leading then controlling the resources. Resources are referred to 

capital, manpower, technology, and materials. 

 

1.0 Objectives 

 
a) To sell all sorts of ‘pisang goreng’ flavours to our targeted audience. 

 
b) Provide opportunities for others to indulge in our business and gain experience 

from it. 

 

c) Calculate all the resources affiliated with the business so that the business can run 

smoothly. 

 

d) Planning the financial for the business to avoid any unnecessary loses. 

 
2.0 Organizational chart 

 


