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EXECUTIVE SUMMARY

Presently, we can see that many businesses operated here and there in
Malaysia especially Sabah itself. Some of them were very successful and some of them
were not very good in their business. All of these depends on the entrepreneur itself
whether they can manage and control their businesses properly or not. Usually, the
main purpose of entrepreneurs open a business is to get maximum profit.

After considering of the economic circumstances and services that exist in Kota
Kinabalu, Sabah, our group choose to involve in a food service industries. We named
our business as D’ Banana Enterprise. We involve in the activity of producing and
selling banana chips coated with chocolate products at Kota Kinabalu as at present, the
people especially the teenagers likes to eat a chip. This obviously shows that it can
create good opportunity to gain profit and indirectly contribute to the economic
development of our country. We also have come to a conclusion to set-up our D’
Banana Enterprise at Kg Kituau Penampang

In our point of view, the target markets in our business are teenagers and kids
around Kota Kinabalu. Other than that, our target market is also the resident of Kota
Kinabalu and other working people because our product are made to make their life
easy

Based on our survey, we do have competitors but their business is operating
individually and .all of them did not use a chocolate. We will be the first entrepreneur to
open a premise that sells a banana chips coated with chocolate of products under the
name of D' Banana Enterprise in Kota Kinabalu. So, we believe that we can challenge
our competitors based on our advantages.

In conclusion, our group will survives for a number of years or even more

because of our product is the one and only in Kota Kinabalu and we believe that our
product will have a bright future.
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BUSINESS PLAN PURPOSES

The purposes of preparing this business plan are:

To apply loans, facilities and capital adviser from the financial institutions

To evaluate the project viability , market sales, demand, and potential of our
business to open new branch

To identify any possible problems and then try to find the best method to
solve it.

As a guidelines for the management department to supervise this business
progress.

To allocate the business resources as efficiently as possible.

To estimate the costs and sales of the business



