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EXECUTIVE SUMMARY 

This report is about the creation of a business model canvas for a simulated business as part of 

the Principles of Entrepreneurship course, which has the course number ENT530. ENT530 is 

a course offered by the Faculty of Business Administration and Management. 

ENT530 is a subject that teaches the principles of entrepreneurship. It includes topics such as 

the entrepreneurial mindset and decision process that an individual will encounter while 

pursuing entrepreneurial opportunities, starting new ventures, and dealing with business 

management issues. ENT530 is a course that teaches the principles of entrepreneurship. 

As a result, students are expected to do research and examine topics on entrepreneurship for 

this course. As part of the Business Model Canvas project, students are also required to exhibit 

leadership and communication abilities by developing a business plan. Additionally, students 

are required to exhibit entrepreneurial abilities by starting a business on social media. 

The Business Model Canvas (BMC) is a strategic tool for establishing new business models, 

as well as documenting and refining current ones, and it is available for free download. BMC 

assists a firm in aligning its operations by identifying possible trade-offs and identifying and 

analyzing its strengths, weaknesses, opportunities, and threats, among other things. BMC is a 

fantastic tool since it provides focus, flexibility, and transparency, in addition to being simple 

to adjust, clear, and cohesive. It summarizes the most important parts of a company's operations 

on a single page, excluding all other unnecessary items. 

For this study, a business named Bakery Bae is simulated to fulfill the objective of building a 

business model canvas. It is a business that sells pastries through conventional, physical 

methods and begins to understand the trend of internet sales by establishing an online presence 

through social media channels. 

This approach is helped by a business model canvas that displays various factors such as key 

partners, key activities, key features, value proposition, customer relationship, channel, 

customer segmentation, cost structure, and revenue streams. Hence, relevant examples will be 

added to show further the practice of the business model canvas. In which it gives knowledge 

on how it shapes the business. 
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1.0 INTRODUCTION 

1.1 BUSINESS BACKGROUND 

Bakery Bae Enterprises for an enterprise that specializes in the sale of pastries. In January 2021, 

our team establishes this company. This company is located at 34 Jalan Tanjung Sd 13/1 Taman 

Sri Damansara 52200, Kuala Lumpur, Wilayah Persekutuan. Its personal information is as 

follows: It is strategically situated near a school since the product is in great demand and the 

location is strategic. Our team and other employees are currently responsible for the operation 

of this business. We were open from 10 a.m. to 8 p.m. 

Bakery Bae is a business that is mostly concerned with food production.  Bread, cakes, pastries, 

and cupcakes are among the baked products that we are most proud of making, and with our 

team as a baker, we are confident in our ability to do so. Bakers produce a wide range of baked 

items, ranging from sweets to bread. The ability to measure materials, prepare baking 

equipment, and apply toppings is required for this position. Bakers must also ensure that the 

ingredients they use are of high quality before utilizing them.  

Bakery Bae's mission is to make our business well-known, established, and pleased by our 

consumers to grow our product and can cooperate with other bakeries to produce something 

new and creative in Malaysia in the nearest future. We aim to serve everyone better than 

anybody else. 

  


