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Executive Summary  

Business plan is guideline that can be used to operates the business daily. It functions to give a 

big picture on how every aspect of the business can be managed effectively. It also helps to 

give the sense of seriousness and professionalism that the entrepreneurs have for the investors. 

It shows the efforts of entrepreneur in laying their ideas into a plan that can be read by the stock 

holders. It is important to create a business plan prior the business itself.  

Florist Fleur Blossom. is a partnership company that operates on selling rose plants for 

horticulture and landscaping purposes. It also rose-based skincare products for public usage, 

especially women. This company is led by General Manager assisted by five managers 

specializing in different business departments such as finance and administration. As a General 

Manager of this company, I am responsible in supervising all the decision made by my workers. 

All the budgets used by different departments in my company need to be confirmed by me. I 

am the ones that determined our main competitors and the target market for our company.  

We used two main channels to trade our products. First, through face-to face business and 

second, the e-intermediaries such as business website and Shopee to increase our digital 

visibility among target markets. Furthermore, Florist Fleur Blossom differs its service from its 

competitors by having Professional Guide Group on Telegram to assist our customers in 

growing roses they buy from us. We value our relationship with the customers and grateful for 

their trust towards our products and wanting to keep our communication intact, we have 

decided to create this Telegram for our customers only.  

We have plan our sale forecast starting from 2017.The main financial resources for our 

company are loans, hire-purchase and cash. We believe by having a good financial planning, 

we can make our company a good enable us to allocate the funds and use them effectively to 

gain profits and to stabilize our company in the floriculture industry. We also believe that we 

will be one of the main player industry given by an effective SECTION 1: INTRODUCTION  

  




