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ABSTRACT

This study was undertaken at Land and Survey Head Quarters in which it was one
of the public corporations located in Kuching, Sarawak. The purpose of the study is to
present the conceptual framework adapted from Kilmann Conflict Management Styles
Model (1976) as this theory has established conflict management styles that contribute to
job performance. This study investigates the relationship between the conflict
management styles that includes of competing, accommodating, avoiding and
compromising towards job performance. A total of 110 questionnaires were distributed
among support staff at Land and Survey Head Quarters. The data were collected from
source of structured questionnaires with a total number of 29 items. In which four
questions dedicated to demographic background, five questions dedicated to competing,
five questions dedicated to accommodating, five questions dedicated to avoiding, five
questions dedicated to compromising and five questions dedicated to job performance.
The data were analyzed using SPSS Version 20 as the result described the positive
relationship would exist between conflict management styles and job performance.

The results show that there is positive, high and significant relationship between
competing and compromising and job performance. Besides, there is a positive, medium
and significant relationship between accommodating and avoiding and job performance.
However, the best conflict management style that preferred to be used in the organization

is compromising.
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CHAPTER 1

INTRODUCTION

This chapter introduces the study of the relationship between conflict
management styles and job performance. The first part of this chapter elaborates on the
background of the study, a statement of the problem, research objectives, research
questions, significance of the study, limitations of the study and definition of terms.

Background of the Study

Job performance is used to measure the employee’s skill in order to achieve the goals
of the organization (Ling, Jamil, William, Heong, Choo, Serah, Azlin, Kelvin, Mary
Nagarajah & Ching, 2009). A good relationship between coworkers and supervisors
makes less conflict and employees tend to have high work productivity. Therefore,
conflicts can be defined as a situation in which the interest, needs, goals or values of
involved parties interfere with one another (Dzisi, 2014). There are lots of causes that
can initiate a conflict such as poor communication, dissatisfaction caused by management
style, desire to obtain power, ineffective leadership and lack of openness. According to
Afzal, Khan, and Ali, (2009), conflict is either “good or bad” or “sinful or immoral”. It
depends on how someone handles the conflict because some of the conflicts are relatively

trivial, easy to handle or capable of being overlooked.



