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EXECUTIVE SUMMARY

The business of MOON CAFE is based on five leaders that are leading the future of the café
together. All of the partners hold a crucial part in the organization. Here are our partners in
MOON CAFE, first we have Ms Nurul Mashitah Binti Mohd Hanapiah as the General
Manager, Ms Noor Fatihah Alia Binti Mohd Ashri as the Administrative Manager, Mr.
Muhammad Haigal Bin Mohd Zainuddin as the Marketing Manager, Ms Nurfaizah Binti Abd

Ghani as the Operational Manager, and Ms Norlaili Binti Sulaiman as the Financial Manager.

The main objective of our company is to deliver the unique and heart full taste of
chocolates to the netizens. As we all know chocolates had a different taste according to how it
was made, fermented, and the ingredients added to the sweets while in the making process may
indulge the end products chocolate’s tastes. We make sure that our café only uses high quality
and halal’s chocolates and ingredients to protect our halal status and people’s trust in us. We
also work hard in order to satisfy our customers and leave the taste that will always be in
someone's mind. The customers will always remember the taste of our delicacies and come

back for that taste again.

MOON CAFE is a café that specializes in chocolates and cocoas. Did you know,
chocolate could reduce heart disease risk and improve brain function? Eating chocolate once
per day could have a good effect on your body. But visiting our café once a week could give
you happiness and relax your mind. We offered the best sweets and refreshments. The star
ingredients are chocolates. Since most of the chocolate café use alcohol in their desserts or
serve wine in the café, their ‘Halal’ status was suspicious. Our café offers Halal chocolate
sweets with no additional alcohol. We also only served Halal drinks and also no smoking

environment inside our café.

Generally, as a chocolate specialized café, we produce chocolate-based sweets and
refreshments. Adding chocolate and chocolate chips in a dough will produce chocolate chip
cookies and spreading some molten chocolate on a fresh baked waffle will make chocolate
waffles. Our target market is basically from all classes, from a little adorable toddler to older
retired citizens, from low to high income consumers, basically, everyone who loves chocolates

are welcome as our customers. Our target market is also foreigners who come to sightsee and



spend their holiday in our country. Our sweets are all affordable on par with the price of other

café.

We produce a wide variety of chocolate delicacies through a lot of research about the
type and taste that people would love. People love chocolate desserts such as brownies with
Nutella chocolate topping, chocolate lava cake, double chocolate truffles, chocolate parfait and
more. All these desserts were made by our expert chocolatier and the sight of them making
chocolate delicacies is an experience one will never forget as the making of the chocolate
sweets is an art itself. We always believed that our business would succeed due to its attention
and slowly but surely gain market share. We also planned to expand our business across
Malaysia then the other country and slowly became a world-renowned chocolate café and

maker.





