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ABSTRACT 

The maintenance management is become more important these days. Many of 

the company are more alert on the needs of the building in achieving a high 

maximum used for building occupant. Due to that, a maintenance management 

system is needed to plan, managed and also provided all the building needs. To 

manage the maintenance in building an organization should develop the 

structure of maintenance for workforce who can be divided as in house, out 

sourced and mix workforce. This academic project was intends to look at general 

practice of maintenance management of resort / chalet as well as to evaluate the 

performance of in-house maintenance team. In house maintenance management 

can be defined as maintenance management manpower appointed directly by 

the company itself. Finding from the study show that most of the maintenance 

management in resort / chalet adopts the principle of maintenance components 

such as maintenance policy, maintenance expenditure, maintenance 

programmed, maintenance strategy, maintenance manual and maintenance 

standard. Finding from the study found out that resort / chalet use direct and 

indirect workforce. According to this topic it is focus on performance and 

evaluation of in house maintenance team. To measure evaluate the 

performance, there are some specific perimeter based on interview and 

questionnaire etc. for example facility satisfaction, maintenance satisfaction, 

maintenance organization, maintenance team etc. which is explain detail in this 

study. 
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Performance and Evaluation ofln-house Maintenance Team 

Chapter 1: Introduction 

1.0 Introduction 

Building maintenance has consistently been treated as the 'poor relation' 

of the construction industry, attracting only a tacit recognition of its importance, 

both within the industry and amongst building owners. This manifests itself in a 

general lack of understanding of both its scope and significance by all parties to 

the building from the procurement, construction, and management process. 

In consequence, the backlog of repair and maintenance required to bring 

the country's building stock to a minimum acceptable level continues to grow at 

an unacceptable rate. The condition of a building is central to the nation of 

building performance and must be considered throughout all phase of the 

building life cycle1. 

Maintenance should be carried out only when necessary to ensure the 

continued, safe, and profitable use of the building at acceptable levels of 

satisfaction. There is the possibility of extending the useful life of the elements of 

the building. Finding an appropriate maintenance strategy is the most difficult 

task facing by the maintenance management in determining an optimal approach 

to reduce the financial expenditure and total life cycle costs. 

1 Chanter, Barrie & Swallow, Peter (1992), Building Maintenance Management, 5th edition by Blackwell Science, 
London. Page 1. 
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