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1. INTRODUCTION OF ORGANIZATION 

1.0 Introduction 

Boat manufacturing in Malaysia nowadays have been shift forward according 

to the specific needs. Boat manufacturings are no longer using woods as a basic 

material. The introduction of cheap, lightweight, durable and manageable new 

material in boat manufacturing in our country that is called 'fiberglass' have change 

the industry of boat manufacturing in our country. The usage of this material became 

so popular in our country because of advantages includes: 

• Cheaper cost. The price of fiberglass is cheaper than woods that used in 

conventional boat. 

• Durable. Fiberglass boat has a longer life span than other type of boat. 

• Saves time. Time taken to produce a boat with fiberglass is less than other 
type of boat with the same size and length. 

• Can be mixed up with other compound. 

• Source that easy to find, the domain composition can be found in sand. 

• Easy to construct the shape, even though in wet condition. It is stable in low 
temperature and humid condition 
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1.2 Purposes 

a. The loans or financing facilities can be applied from relevant financial 

institutions. 

b. The costs and sales of the business can be estimated 

c. As a guidelines for management department to supervise these business 

progress. 

d. The business resources are able to be allocated as efficient as possible. 

e. Better prospect of income in the long run. 

f. To fulfill the shortage of the fiberglass boat demand in an industries with the 

consistent supplying. 

g. To stimulate the new ideas and well managed effort towards the successful 

life as an entrepreneur. 

h. To understand how to initializing the business and maintaining the business in 

gainful position 

i. To identify any possible problems that might occurs and try to find best 

method to solve the problem. 


