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EXECUTIVE SUMMARY 

 

This assignment is about identifying the problem with the product. The company that I have 

chosen is SONY Group Corporation. From their variety of products, I have chosen the Sony 

DVR DV-R10 (Dashcam Camera) to analyse. In this case study, I have done the SWOT 

analysis to identify the strength, weaknesses, opportunities, and threats of the Sony DVR DV-

R10. The main problem I recognised on this Sony DVR DV-R10 is that the device only records 

what happened in front of the car with the angle of 140 degree and there are some blind spots 

that the dashcam not cover for the safety of the vehicle. From the problem, I can come up with 

the best solution to enlarge the viewing angle of the dashcam. Then the device will record what 

happens in front of the car at every angle and prevent blind spot areas for car security purposes. 
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2.3 Product and Services 

 

2.3.1 Product 

 

Sony offers varieties of electronics devices combined with innovative technology with a sleek 

design. The main electronic offer by Sony includes Television and Home cinema, audio device, 

camera, video camera, mobiles, car audio, storage, and cable. Aside from mentioned electronics, 

Sony also offers dashcam devices used in the cars for safety purposes. The lens and camera that 

high quality is used in Sony devices, which is one reason that makes Sony famous around the 

world. That includes the Sony DVR DV-R10, which is the dashcam camera. Figure 2.2 shows the 

Sony DVR DV-R10 

 

 

Figure 2.2: Sony DVR DV-R10 
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