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EXECUTIVE SUMMARY

Sugar Bytes was established in 2021 in the food industry with partnership form of
business. We are specializing in serving sweet tooth and desserts to our customers who stay
in the Klang Valley’s area. Our main focus for our business is in selling fresh-baked brownies
and pavlova with a variety of toppings and delicious flavors that will not be forgotten. We chose
Klang Valley’s area as we found that this location with the highest population in Malaysia can
bring opportunity for us to bring growth for the success of our business. Sugar Bytes is a
partnership consisting of two owners that are recognized as the backbones of the business,

which are the bakers who want to be known as “Alin” and “Yamyam”.

Other than that, we use Sugar Bytes as a platform in providing the best desserts in
town for our customers while maintaining our good services with affordable prices. Thus,
everyone is able to taste our dessert. Sugar Bytes is using Facebook as a medium to promote
the desserts in order to let the customers know about our business’s products. Instead of
waiting in line and paying more to get the best desserts with the finest flavors in mouth, we

offer our customer with delivery service to deliver our products to them.

In addition, we use several techniques in promoting Sugar Bytes in Facebook
specifically to the softsell and hardsell to attract the interest of our customers to get our
products. We also provide them with teasers to attract them to look forward to our new
products. We combined all of these to promote our products to keep the engagement between
Sugar Bytes and the customers thus encouraging them to buy with us. Besides, those
customers that intend to buy our products, we are also welcoming them to ask us through the
comment sections in Facebook postings, or contact us through the personal messages in

Facebook, or via the “Whatsapp” platform.

Our Sugar Bytes has great features as we are only providing the best one for our
customers with love and sweets aligned to our motto “Sweet as You!”. We believe that the
existence of our business will serve us well as we go forward while expanding our business.
Hence, we are hoping to ensure our business can continue to leverage many people in

providing the desserts especially for the sweet tooth and chocolate lovers.
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3.0 INTRODUCTION OF BUSINESS

3.1 Name and address of business

Name of the business Sugar Bytes

Business Address 43A-1, Jalan Semarak, Seksyen 3, Bandar Baru Wangsa
Maju, 53300, Kuala Lumpur.

Correspondence Address 43A-1, Jalan Semarak, Seksyen 3, Bandar Baru Wangsa
Maju, 53300, Kuala Lumpur.

Facebook Page Sugar Bytes

E-mail sugarbytes@gmail.com

Telephone number 011-0000 0000 / 03-0000000

Form of business Partnership

Main activities Baking, selling, and promoting desserts which are

brownies and pavlova.

3.2 Logo and Motto

3.2.1 Logo

The whisk and mixing bowl represents the main activities of our business that
offers baking and selling desserts. In addition, the 4 little loves symbolizes our love
towards baking only quality and delicious desserts for our customers. We also include

EST. 2021 which means our established year of this business is 2021. We chose



‘Sugar Bytes’ as our business’ hame because 'Sugar' is inspired from our desserts’
essential ingredients, meanwhile ‘Bytes’ is derived from a word ‘bites’ that basically
means bite our sweet desserts. The logo also not fails to include the name of the shop;
Sugar Bytes as well as its motto; Sweet as You! We chose a combination of pink, white
and gold colors as our logo theme. Pink symbolizes love, white symbolizes purity and

gold symbolizes wealth and success.
3.2.2 Motto

Sweet as You!

3.3 Organizational chart
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Figure 1: Organizational Chart of Sugar Bytes

Sugar Bytes is owned by two owners which are Nurul Syazlina binti Kamaruzzaman
which is known as ‘Alin’ and Nur Ilham Nabilah binti Mohd Khairi which is known as ‘Yamyam’.
To consolidate with the business operation, we also hired four staff. Each staff has their own
tasks and responsibilities in handling the business excellently. However, not all the staff are
permanent. It is because it depends on the orders we receive each day. Usually, we will hire
more staff especially during big events like birthday parties and festivals. The task of our staff
is helping us mixing the batter, piping the toppings, baking, promoting and packing orders.

Sometimes, one of our staff acts as a rider and delivers to our customers nearby Klang Valley.
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