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EXECUTIVE SUMMARY

Adidas is one of the oldest companies as a sports good manufacturer with having very diversified
and strong history. It was leading manufacturer but as the time pass many tough competitors have
arrived in market. Adidas produce sportswear, sport shoes and accessories. In this company analysis,
it is focusing on the sport water bottles that is produced by the Adidas company to be investigate,

identified and analysed along with their current problems and come out with solutions.

The first problem regarding their product is Sport water bottles did not have safety equipment. As
we know, safety is really important while doing outdoor activities and safety equipment one of the
tools that can make our safe during doing outdoor activities. Other than that, the second problems
that arise from sport water bottles that Adidas company made are sport water bottles that have not
enough water capacity. Generally, stay hydrated is really important to the athletes or outdoor

enthusiast to help them to reduce muscle fatigue and reduce the risk of injury.

Aside from that, there a few solutions to that problems primarily are do innovation on the sport
water bottles. One of the solutions are do the innovation on sport water bottles by adding safety
equipment such as torchlight and GPS tracker. This will make outdoor enthusiast or athletes safer
when they done any outdoor activities and outdoor sport. The next solution is do some innovation
on capacity of sport water bottles. This innovation will make athletes or outdoor enthusiast stay
hydrated and will make them perform in a higher level. All of these solutions are considered to aid
Adidas company in producing very quality product to be served to their customers in order to

sustain their business growth, developments and more achievements ahead.



2.2 ORGANIZATIONAL STRUCTURE

1uo.ou=:m ’ [Buparvisory Baard l

| Mark Twix Stepnen Gecrze

| Vo Presdert - France Ve Prewdert - 18

Natsbe John

Ve Prewseet - Vet

I
3020 S03%4 Mark Davis Brert Howsor
Vice President - Progects Vice Presdeet - Exgroenng Vi Presdent - Manutacuong
I
—_—— [ I = ] [ ]
Guwendy ' Crste Danny W Holmes. Kathes Oratman Brown
 Projet A ”sp—sq Eecyoncs Erg MB:A‘ \enancy Eag assrmeh Mg Testg Myr Procuction Wyt
Customer | |Mmetsak | | % = -
ProectA Proect Uanzger - i -
Custorter || | AmenthMotan | | 3 3 N o ¥ 2
Propect B Pragect Wanager ‘. | Y 7
Customer I W O S W 0 W S (. U
P C Proge! Matage . 2 . . ’
Figure 2.4 Adidas organizational chart
2.3 PRODUCT

1. Apparel

- Adidas sells a range of clothing items, varying from men's and women's t-shirts,
jackets, hoodies, pants and leggings
2. Sportwear
a. Association football

o Foothall kits for international association football teams and clubs.

o Ball for World Cup, Euro Cup and UEFA Champions League.
o Referee Kits
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