S

DEPARTMENT OF BUILDING SURVEYING
FACULTY OF ARCHITECTURE, PLANNING AND SURVEYING
UNIVERSITI TEKNOLOGI MARA
CAWANGAN PERAK
KAMPUS SERI ISKANDAR

TENDERING PROCESS OF RENOVATION WORKS LEMBAGA TABUNG HAJI BANTING,
SELANGOR

(COMPLETE)

NOR NADHIRAH BINTI ABD RAHMAN
(2013805028)
DIPLOMA IN BUILDING SURVEYING

PRACTICAL TRAINING REPORT
DECEMBER 2015 - APRIL 2016



DECLARATION:

| hereby admit that this report is the result of my own efforts, except for the certain parts that
are attached from sources that specified in reference chapter.

Prepared By:

(NOR NADHIRAH BINTI ABD RAHMAN) Date:

Approved By:

(SR NOR AMIN BIN MOHD RADZUAN) Date:



TABLE OF CONTENT

NO CONTENT PAGES
1 | Acknowledgement v
2 | CHAPTER 1: COMPANY BACKGROUND/PROFILE
1.0 History and Development of TH 1-2
1.01 Revised Lembaga Tabung Haji Act 1995 2-3
1.1 Company Logo 3-4
1.1.1 Colours of Logo TH 4
1.2 Company Profile 5
1.3 Vision 6
1.4 Mission 6
1.5 Function and services of TH 6-14
1.6 List of TH Branches in Malaysia 15-18
1.7 Organization Chart of Lembaga Tabung Haji 19
1.8 Organization Chart of ‘Bahagian Pengurusan Hartanah’ 20
1.9 Location of TH Building 21
1.9.1 Views Of TH Building 22
1.9.2 Adjacent Building 23
3 | CHAPTER 2: LITERATURE REVIEW
2.0 Introduction 24
2.1 What is Tender 25
2.2 Project Development Process 25-28
2.3 Type of Tender 28
2.3.1 Open Tender 29-32
2.3.2 Selective Tender 32-34
2.3.3 Negotiated Tender 34-36
2.3.4 Prequalification Tender (Pre-Q) 36-37
2.4 The Process of Tendering 37-39
2.5 Preparation of Tender 39-41
2.6 Variation Order 42
4 | CHAPTER 3: CASE STUDY
3.0 Introduction of Project 43
3.1 Project Summary of TH Banting 44
3.2 Location of Project 45
3.3 The views of TH Banting 46
3.3.1 The Photo of Renovation Works of TH Banting 47
3.4 Tender Process for Renovation Works TH Banting 48-53
3.5 Instruction to Contractors for Renovation Works of TH Banting 54-55
3.6 Tender Forms for Renovation Works of TH Banting 56-58
3.7 The Letter of Acceptance for Renovation Works of TH Banting 59-65
3.8 Schedule Work Renovation Works of TH Banting 66
3.9 Insurance for Renovation Works of TH Banting 67-69
3.10 Summary BQ for Renovation Works of TH Banting 70-77




ACKNOWLEDGEMENT

Alhamdulillah, all praises to Allah for the strengths and His blessing in completing this report
Tendering Process of Renovation Works at Lembaga Tabung Haji Banting, Selangor.
According to the schedule set successfully. On this occasion, | wish to express my gratitude
goes to Lembaga Tabung Haji for giving me the opportunity to undergo industrial training at
their company and thanks also to my supervisor, Mr. Haji Zaharudin Bin Hamid for giving me
the opportunity to learn by practical at office,construction sites, and invaluable experience as
knowledge to me in the construction work. This gratitude also goes to my supervisor lecturer,
Mr. Sr. Nor Amin bin Mohd Radzuan, who is willing to provide guidance and tutoring during
the process of preparing this report. To friends who were willing to help and inspire as well as
to the parties involved, directly or indirectly, thousands of thanks for giving me encouragement
throughout the learning process is to realize that in this report. Lastly, before withdrawing, |

hope that my work can provide a useful guide to me and bring benefits to the judge.



1.0 HISTORY AND DEVELOPMENT OF TH
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Figure 1.0: Logo of Lembaga Tabung Haji

TH was incorporated in 1962, is a manifestation of the Malaysian government concern
over the welfares of the Muslim populace in relation to their pilgrimage to the Holy Land. The
fundamental concept behind the incorporation was to enable Muslims to save for pilgrimage
without fear of the money being tainted by 7iba’. Basically, TH has a two-pronged strategy.
It aims to rectify the social-economic problems of the Muslims while at the same time allows

them to invest and effectively participate in the nation’s economic development.
Broadly speaking, TH has the following goals:

* To enable Muslims to save gradually in order to provide for their expenses in performing the

pilgrimage or for other expenses beneficial to them;

* To enable Muslims through their savings to participate in investments in industry, commerce

and plantations as well as real estates, according to Islamic principles; and

* To provide for protection, control and welfare of Muslims while on pilgrimage through

various facilities and services of TH.

As the number of pilgrims increases every year, TH continues to strive to enhance its
facilities and services. Since its inception, the regular facilities and services for the pilgrims
include saving deposits, transportations and visa, information and guidance on pilgrimage and

religious rituals, accommodation, medical services and health care. In 1970s, the ratio of
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