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ln performing our assignment we had to take help and guideline of some respected

person, who dewrve our greatest gratitude. The completion of this assignment gives us much

pleasure. We would like to show our gratitude to Madam Noor Emma Shamssuddin who is

our lectrrer in Operations Management crourse in University of Technology htIARA (UiTM),

Campus Mukah Sarawak fc,r giving us a good guideline for assignment throughoutnutnerous

consultations.
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Mukah far gives us a lrermission to use the UiTM library for us to get the information !y
doing this assignment. We also t}ank to flre University of Technology MARA for consent to

include flre UiTM loga picture as part of our paper. We would also like to expand our deepest

gratihrde to all those who have dir*ctly and indirecfly guided us in writing this assignment.

We are gratefirl because we marraged to complete this assignment Erithin the time
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directly urd indirecfly to complete our assignment.
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Motorola RAZR V3 is a series of mobile phones by Motorola, part of the 4LTR line.

The first developed was in July 2003 and wrre released in the mar{<et in the trird quarter of

2004. Because of its stiking appeaffince and thin profile, it was initially marketed as an

exclusirr fashion phone, but ruithin a year, ih price was lowered and itwas wildty successfiil,

selling over 50 million units by Juk 2006. Over *re RAZR's four-yeu run, fre V3 model sold

more than 130 million units, becoming the best-selling clamshell phone in the world to date.

The RAZR V3 series rras marketed until July 2007, when flre succeeding Motorola

RAZR 2 series was released. Marketed as a sleeker and more stable design of the RAZR, tfie

RAZR ? included more featu:es, improred tele,phone audio qualiS, and a tauch sensitive

exbmal screen. The new models were the V8, the V9, and the V9m, and YE20.

However, RAZR 2 sales were not as good as tre original, with consumers moving to

competing prodrrcts. Because Motorola relied so long upon the RAZR and its products. It was

slornr to develop new products in the growing market for featrre-rich torrchscreen and 3G

phones, the RAZR appeal declined, leading Motorola to eventually drop behind Samsung and

LG in market share for mobile phones. Motorola's stategy of grabbing market share by

selling tens of millions of low-cost RAZOR's cutinto margins andresulted in healy losses in

the cellular division.

In October 2011, Motcrola resunected ffre RAZR brand for a line of Aldroid

smartphone; the Droid RAZR for Verizon Wireless, ofrerwlqe also known simply as

"Motorola RAZR' on olher netwo*s, improved laniant Droid RAZR Ma:ci. The nern'

*RA7.R" line shares flre fuzdemark fiinness as well as stylized tryercd corrrcrs with tre

original.

Motorola V3 was the firstand nnin phone of tre series. The bam of the V3 prf

together a number of design choices that setthe device apart from tlre competition. The phone

had tre thinnest profile at the time on a clamshell sef sported an electoluminescent keypad

made out of a single metal wafer and used an industy standard mini USB port for data,

bater5r charger and headphones, all in an aluminium body with an external glass screen.
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A product's life cycle involves ffre introduction, growth, maturit5r and decline of the

product. Motorola began manufrcturing tre original RAZR V3 celhrlar phone in 20M, and

flre model ecperienced considerable $rccess prior to Motorola's decisicn b discontinue it.

The product life cycle of tre original RAZR V3 phone lasted for approximately four-years.

Motorola contirures to develop and manufactrre nerar RAZR V3 devices that have *reir own

Fo&Ict life cycles. As of December 2011, the Droid RAZR is the latst incarnation of the

Motorola RAZR.

The fust of the fom product liFe cycle shges Ls the into&rction stage. Any business

ffrat is launching a rew product needs to apprecia& that ftis initial stage could require

signifi.cant investnent This means trat spending a lot of money at this stage will guarante

the product's suc'cess, Any inveshnent in reseach and new prodrct development has to k
weighed try against the likely return from the new product, and an effective marketing plan

wil1need to be developed, in order to grve the new product the best chance of achieving tkis

rehrn.

Intoduction stage of lhe cycle could be the most e,:cpensive for a compny of
Motorola launc}ing a neffr product. The size of tlre mrket fcn the product is snall, which

means sales are low, although tr*y will be increasing. On the other hmrd, fie cost of flrings
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