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EXECUTIVE SUMMARY

This project is an attempt to learn how theories can be applied in a practical setting. As a student
at UITM Arau, everyone is required to complete a case study project as part of their studies. So,
for this purpose, | was given the opportunity to conduct research on a company that manufactured
a product like the one | want to develop, which is Belkin International which are located in the
USA.

In the first section of the project report, | was able to gather general company information such as
the company's history, technology used, and the various types of electrical appliance that the

company manufactured.

In the second section of the project report, | was able to distinguish the company's strengths,
weaknesses, opportunities, and threats by conducting a SWOT analysis and determining a better
technology system solution that could be implemented in the company to deal with the current
issues that the company was facing. To grow a business, it is critical to develop a strategy and plan

to improve the existing system.



2.3 Product/Services

Belkin produce a wide array of electrical appliances which are not limited to plug

extenders. Among the electrical appliance that they produce are

e Chargers and surge protectors

e Magnetic chargers and accessories
e Cables

e Speakers and headphones

e Docks and hubs

e Screen protector

e Powerbank

e Smartwatch charger

Table 2.1 Type of plug extender that are produce by Belkin

Type of plug extenders Name Description
4 Outlets 2M surge o Four protected AC
@ Protection Strip with 2 USB outlets and two 2.4-amp
: Ports USB ports maximum

combined*

Heavy-duty 2-meter
power cord keeps surge
protection strip out of
the way
Damage-resistant
housing protects circuits
from fire, impact, and
rust

Rated to withstand a
power surge of up to
525 joules
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