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EXECUTIVE SUMMARY

IKEA is a Swedish company which produce produce many types of products such as furniture,
home textiles and kitchen appliances. In this company analysis, it is focussing on the food lid that
is produced by the IKEA to be investigate, identified and analysed along with their current
problems and come out with solutions. Based on SWOT analysis, the first problem regarding their
product contains manufacturing defects. It happens when a product deviates from its intended
design, regardless of how carefully the designer designed it, selected components, and oversaw
its construction. The next problem is the food lid only one size and hard to store. Aside from that,
there are few solutions to that problems primarily are identified and corrected before they impact
the general population with sufficient preventive maintenance. The next solution is to make the
food lid foldable and add variation to the product. Product variations were designed to increase
the consumer experience by allowing shoppers to look for and compare items that differ slightly

from one another.



2.3 Products and Services

2.3.1 Products

Furniture

- Table and desks
- Wardrobes
e Storage and organization
- Bookcases and shelving units
- Clothes stand and shoes racks
¢ Bed and mattresses
- Bed frames
- Bedsides table
¢ Kitchen cabinet and appliances
- Dishwashing accessories
- Cutlery
e Bathroom products
- Bathroom laundry
- Bathroom mirror
e Others
IKEA food lid types:
PRICKIG
Size: 9 cm x 26 cm

Material: Polypropylene plastic

Figure 2.2 PRICKIG
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