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EXECUTIVE SUMMARY 

 

 The aim of this case study is to expose us as students to how the theory 

we studied in class can be implemented. This time, I was given the opportunity 

to conduct research on a technology product and provide ideas and suggestions 

for its development. I went for an Acer projector as my product of choice. 

 One of the most well-known technology firms is Acer. The majority of 

their items are laptops that are perfect for students, workers, and even computer 

gamers. Projectors, on the other hand, need special care since they are used by 

teachers and other users in need. 

 This projector, which is X1123HP product, has many advantages and 

drawbacks, as I discovered in this study. For those flaws, I'd like to make some 

suggestions for projector improvements. These changes would almost certainly 

come at a high price. Some consumers, on the other hand, are unconcerned 

about the price tag as long as the product offers several advantages over 

competing projectors. 

 I'll also provide some alternatives to the projector's drawbacks here. 

 

 

  

Figure 1 Acer's projector 
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2.2. Organizational Structure 

 

 

 

2.3.  Product / services 

 

No.  Items Services  

1. Desktop  High performances desktop PCs with full- 

featured and practical functionality for all kinds 

of used and working environments 

2. Servers and storages Acer’s server provides sophisticated and 

dependable technologies to deliver the level of 

excellence required by serious businesspeople. 

3. TVs  A cutting-edge technology with superb picture 

and sound quality. 

Figure 2 Acer's Organization Chart 
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