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ABSTRACT

It is possible for anybody to feel hurt, mad, destructive or resentful,
towards something or someone without really knowing it. What is
worse, we can take out how we feel about one person on another.
That is something nobody really wants to do. But the knot can be
undone, if we know how to cope with our feelings, which
describes Emotional Intelligence. Emotional Intelligence is an
important aspect of all human interaction. According to a recent
research, effective leaders have a high level of Emotional
Intelligence, which distinguishes them in every field. High IQ,
advanced degrees or technical expertise are not the only elements
which portray good leaders. When leaders or managers understand
their reactions and interactions with others, they can express the
sensitivity and guidance as true leaders. Self awareness, self-
confidence and self control are the examples of competencies
which are at a premium in today’s job market. Effective leaders
should have good commitment and integrity, able to communicate,
influence, and initiate, and willing to accept change. The higher up
the leadership ladder you go, the more vital these skills become.
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INTRODUCTION

The role of a leader in an organization is not only to manage the company and to
gain profits. The ability to manage the people in the company becomes the most
important resource nowadays. Managing and motivating people are not easy
tasks, but they require special skills which are related to understanding people
better. According to Blanchard (1996), leadership styles are very important
because they describe the ways managers lead, supervise or work with someone.
This skill explains how the managers behave when they are trying to influence the
performance of others.
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Blancard (1996) lists down the four basic leadership styles which are directing,
coaching, supporting and delegating. The first style describes that the leader
provides specific instructions and closely supervises task accomplishment. In
coaching, the leader continues to direct and closely supervise task
accomplishment, but also explains decisions, solicits suggestions and supports
progress. The third style, which is supporting, explains that the leader facilitates
and supports subordinates’ efforts toward task accomplishment and shares
responsibility for decision making with them. The last style, which is delegating,
describes that the leader turns over responsibility for decision making and
problem solving to subordinates.

These four styles consist of different combinations of two basic leadership
behaviors that a manager can use when trying to influence someone else:
Directive Behavior and Supportive Behavior. Directive Behavior describes an
autocratic leadership which involves one way communication, telling the person
what, when, where, and how to do something and, then, you closely supervise the
person on the problem or task. The manager uses this style is high on directive
behavior but low on supportive behavior. Supportive Behavior describes that a
manager is high on supportive behavior but low on directive behavior. The
manager supports subordinates’ efforts, listens to their suggestions and facilitates
their interactions with others. The manager can help to build up their confidence
and motivation by encouraging and praising the employees a lot (Blancard, 1996).

Managers should work smarter, not harder. They can use any of the four
leadership styles in managing all kind of resources at the workplace. A smart
manager will apply a suitable style to solve any problem occurs and make a good
decision. Blancard (1996) suggests that a good manager knows how to treat
people differently, listen to their problems and understand their feelings. Anyone
can easily become angry, but to be angry with the right person, to the right degree,
at the right time, for the right purpose, and in the right way is not easy (Goleman,
1996). That is why emotional intelligence becomes as an important topic being
discussed in an organization nowadays.

DEFINITIONS

Emotion is a strong human feeling such as love, hate, anger and many others,
whilst emotional is described by showing your feelings to other people, especially
by crying when you are upset. It is influenced by human feelings rather than by
their thoughts or knowledge, and it is connected with your feelings and the way
you control them (Clark, 1992).

Goleman (1996) refers emotions to a feeling and its distinctive thoughts,

psychological and biological states, and range of propensities to act. There are
hundreds of emotions, along with their blends, variations, mutations, and nuances.
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