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EXECUTIVE SUMMARY

This project is an attempt how to make sure that the portable fan can be more stronger and safe
to use. As a student in UiTM Arau, it is a part of a study for everyone to undergo a case study
project. So, for this purpose | got the oppurtunity to research a company which manufactured
the product that | want to develop which is Global Pro company that develops the portable fan,

currently based in Malaysia.

The first problem regarding their product is not safe for children. | also check the others

defiency on this product.

In this part of project also, by doing the SWOT analysis, | able to distinguish the strength,
weakness, opportunities and threats of this company and figure out a better technology or
innovation system solution that can be implemented in the company to cope the current issues

that opposed by the company.
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Figure 2.3: Product Sells

2.2 Organizational Structure
Organizational structure not provided on the website and online platform.

2.3 Products/Services
Global Pro company is the company that make many unique products and things
that useble in daily life. Here is some example of their products:
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