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A comprehensive business plan helps us to analyze and evaluates the viability of
our proposed project. This business plan is a guideline for us for running the business
efficient and effectively. In order to running the business “Aifizani's Pineapple Valley”,
four aspect of area must be given a serious attention. Begin with administration plan,
marketing plan, operational plan and lastly financial plan.

Administration plan consists of a managerial aspect such as organized and
managed our daily business operation. In administration plan, it shows the ability to
divide the task according to specified manager function based on qualification and skills.

Operational plan is the most important part in business operation activities such as
ordering and stocking in order t meet our expectation and satisfaction. In general,
operation plan provide the systematic flow process, effective working schedule to meet
the company requirement and also to meet the customer satisfaction.

Marketing plan is a pulse of the company in order to achieve higher profit and
maintain the image of the company in the market. In marketing plan, it can direct us on
how to determine our own market target, product concept and forecasted sales. Marketing
strategies is needed for producing the best product and the best services to our customers.

Finally yet importantly is the financial plan. The information of the financial flow
is important to determine whether the company making profits or not. It is also
essential for management line to make decision-making based on financial report for

€xpanding the business in the future.
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The business plan is prepared by Aifizani’s Pineapple Valley as a guideline in

managing the business and valuation from outside to convince them about our
potential and stability. This business plan also is a document, which will give us the
rough view on the business that is about to be done from different perspective. This
business plan is prepare of the others following purposes:
% To apply a loan from bank to finance our additional capital that needed to start
the business besides being as an assessment for a bank before giving out a
loan.

“* For customers and suppliers in given them view about our strengths in assets
and financial. This business plan also as a guideline to a new entrepreneur who
interested to involve in the same line of business.

% To convince our customers that we can gives a good product and services in
the demand of the pineapple.

% Asa guide to our company in order to manage our business more systematic

for long term plan.





