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INTRODUCTION 

Chimed is established as trading business and its business transactions involved directly 

to the hospitals i.e. the customers. Chimed is registered under the partnership agreement. We 

were encomaged to enter in this business because of the increasing population from time to time 

in our country. We will start to operate our business on 1 st January 2004. 

We choose this particular name business name (Chimed) because 'chi' which is stands 

for chief here in Oxford Dictionary second limbs as higher in rank. While 'med' are stands for 

medical. 1n conclusion, we are tlying to achieve professional qualified entrepreneur to give a 

quality instrument and make us higher in medical business ranking in Malaysia. 

The location of Chimed is situated at No. 58-2, Jalan SL 1/3, Tam�m Sri Tunas, Bandar 

Bayan Baro, 11000 Bayan Baro, Pulau Pinang. We selected this particular location by looking 

our target market, comprehensive infrastructure such as communication network, transportation, 

competition and the development of that area. 

Malaysia is considered as a developing countly. With the international scenario, it has 

encouraged our economy to develop by 8%. Due to this, it has encouraged our economy to grow 

especially in the business sector. Besides this, Rasulullah has always encouraged the society to 

enter the business world because 9/10 of our income comes from here. Businesses that involve 

medical are rare in Malaysia because of the lack of interest of entreprenems, especially those who 

are Bumiputra's. Due to this, a business was form and given the name Chimed. 
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EXECUTIVE SUMMARY 

The purpose of this business plan is to get an amount of bank loan. We choose 

this type of business because we want to increase and encourage more Bumiputra to 

involve into this field. In addition, the involvement of Bumip4tra's is still low in the 

medical equipment supplier business. 

The company is form as partnership and we e\will start our business on 1
st

January 2004. The scope of the business is to supply medical instrument/equipment, 

which is focusing in the operation theatre. 

We decide choose to locate our business at Bayan Barn area. We choose that 

typical area due to several reason such as, the area are fully provided with good basic 

infrastructure facilities listed as water and electricity, telephone line and transportation 

linked like airport and harbor. The business premise also provides a good infrastructure 

and marvelous condition in order to locate our business tools. 

Our target market area is government hospital, private hospital owned by 

Bumiputra and private hospital owned by non-Bumiputra that is all located at northern 

region of peninsular Malaysia. The market share worth RM 5 million is considered as a 

big opportunity for our company to take an advantage. On the other hand, we have to 

challenge a few competitors around the area. But with the good management in the 

company we were expected to dominate around 8% to 11 % of market share within three 

years. 
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