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SAFE ROOF ENTERPRISE

EXECUTIVE SUMMARY

Safe Roof Enterprise is name of our business partnership. There are five
important person in the born of Safe Roof Enterprise who are being as a background of
he business. Our five partners are Syamsul Faizi B. Salehuddin as general manager,
Junainah Haron as administration manager, Rose Aida Haron as operation Manager, Suzi
Bt. Din as Marketing Manager and lastly Athikah Saad as Financial Manager.

Safe Roof Enterprise run the business as a roof supplier in the Northern Region,
Perak, Pulau Pinang, Kedah and Perlis. We have many types of roof. It is Glaze and
Unglaze. It is include ceramic clily and romance clay roof. Our roof also comes in a wide
range of colors and design. It are naturally beautiful and versatile.

Safe Roof Enterprise was established the business with RM 450 000 of beginning
capital. Each of the partners was contributed RM 45 000 as the share of the business.
Beside that Safe Roof Enterprise also make loan from the May bank Finance amounted
RM 150 000 with 10% of interest rate in 10 years. We choose May Bank Finance
because it has an established finance position.

The concept of our business are supplier the roof and selling it to the customer.
We involved in this business because we realized that there is still lack of Bumiputra had
involved in this industry. This business have a bright prospect and have a potential
market because the growth of this industry. It also because the increase in the housing

industry. This industry also have a wide market because increasing in housing industry.



GAFE ROOF ENTERPRISE

INTRODUCTION

Safe Roof Enterprise is established with agreement and cooperation from
partners, they are Mr Shamsul faizi B. Salehuddin,Ms. Rose aida Bt Haron, Ms. Suzi Din
and lastly Ms. Athikah Saad. After we considered with a few reference factors , we agreed
unanimously to start the business as a TBF Malaysian dealer. We choose to be the dealer
because of great performance in the roof industry and our business will expect to start on
1 January 2001. The beginning capital of our business is RM 450 000.

We run our business with sell roof to the customers and it have many types of
roof and many design for the customer to choose from. There are three types of roof. It is
ceramics, semen and clay roof. The customer can choose any design or types of roof that
they want. Basically the uses of the roof is almost same and the different only their
design or the material use for the roof.

For our business we choose Laguna Merbok, Lot 193, Laguna Merbok , Business
Park. 08000 Laguna Merbok, Sungai Petani, Kedah as location of the business because it
1s one of the housing area that will be develop in future. The location is strategic and near
at the main road and housing area. The people also easy to find this place for example
like Taman Ria, Kawasan Perindustrian MIEC, Bandar Aman Jaya and the other location.

We found that this business has a high prospect to grow according to a research
that we have done and the demand upon roof is also high from the customers because of
the some factors such as increase of population and growth in infrastructure development

especially in housing sector.





