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EXECUTIVE SUMMARY LETTER

As we know that anything that was done by planning first before do it can show good impact
after we implement what we have plan before. So we take in consideration that planning well can
ensure our business run smoothly in the future. A comprehensive business plan helps us to analyze and
evaluate the ability of our business proposal. This business plan is a guideline for us in order to
running our business effectively and efficiently. When running SHINING GLORY STAINLESS
STEEL we have to take into account four aspect and we have to give serious attention on the aspects.
Start with administration plan, operational plan, marketing plan and lastly financial plan to complete
all the aspects.

When talking about administration plan, this type of plan concern on management of the
business or also known as managerial aspects. This plan focus on job description, job specification,
vision and mission of the company, incentive that given to workers, recruitment as well as budget of
Administration Department. Besides that, this plan is essential in order to ensure that the business is
well organized to achieve the mission and vision of the company set up before. It also shows the
ability pertaining to the distribution of task to the suitable person based on the skills and qualification.

Then another plan that is quite important to run a business is operational plan. It is important
because it include the process of ordering and stocking materials that we would like to sell. On the
other hands, it can also meet our expectation and satisfaction when running our business in the future.
Generally operation plan include systematic flow chart process, list of supplier, effective working

schedule to suit to the company or business needs and customers satisfaction as well.
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The third one is marketing plan where this type of plan is a pulse to the company in order to
maximize profit of the business. It also can ensure that the business has ability to compete with other
competitors and the existence of the business into the market become more valuable. Marketing plan
can also direct us in order to determine our target customer, product concept and forecast sale. We can
give best service to our customers by preparing marketing plan.

Lastly yet important for starting new business is financial plan. This plan prevent surplus
budget of the business where it consist of cash flow and budget of all department expense. Information
in this plan is so important to determine whether the business make profit or vice versa. It is also
essential for person who holds responsibilities to make decision in the business such as partners or
Manager herself by referring to the financial report in order to enlarge the business in the future.

We hope that our business will be success and we could get reasonable profit due to our
sacrifices either in terms of money or time and ability. At that same time we could divide the profit
equally among us according to the profit sharing ratio stated in the contract of agreement. As we noted
that nowadays Malay entrepreneurs usually fail to compete with other entrepreneurs especially
Chinese because they do not plan well before start business. We hope that by preparing this business
plan, our business will achieve success and can compete with other business at the same grounds. This
business plan will be an evidence that planning well ensure good impact if we could gain profit when

we start our business next year.





