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INTRODUCTION

The Sempoi Fish Roastaurant is the Partnership Company incorporated by five
members. For our first dealing, we will operate our business at 11.00 a.m. to 2.00 a.m.

The operation of the company will start within 1 January 2004. the scope of the
operation discovering all type of roasted fish. The project is located in Sungai Petani, Kedah.
We are expecting this Roastaurant will have customer from local and outside the area of
Sungai Petani.

We have our own function for develop this business that is to fulfill up the
opportunity that exist in this business and to introduce the variety of roasted fish to the
cuastomer.

The Sempoi Fish Roastaurant have their own concept and identify and different with
other restaurant its because its offer the suitable price of roasted fish.

We sure that our business can give the satisfaction to our customer and become main

competitor to other roasted fish restaurant beside earn the optimum profit for the future.
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BUSINESS PURPOSE

The business of roasted fish restaurant normally not many of it existed in such
restaurant in that area. Our purpose for entering this business is to open new era in
developing of food industry especially in roasted fish restaurant. This business plan is use to
make sure that the business plan will impressively too next time. The purposes for making

this business is stated above:

a) To give opportunity to find the problem existed, to make assessment planning the
business, outbreak an idea | with conscientious, more critical and impressive.

b) To make a survey to business whether having a good prospects in the future or not.

c¢) To prepare the complete business plan.

d) To helpentrepreneur to operate the business efficiency, in managing business

resources as well as possible to receive the optimum profit.
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