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MILLENIVM CYPSVM BOARD 

BUSINESS PLAN PURPOSE 

The purpose of having business plan for our bu�iness "Millennium Gypsum 

Board" is to provide us a resource that can be used as a reference and guideline for 

operating our business activities. With this we can analyze and evaluate our business 

potential. Besides that, we can look whether the business has a wide range of business 

opportunities and whether this particular business has the potential to expand in the bear 

future. By having this business plan, we can arrange strategies and estimate our future 
l 

problems and business activities for the first years, to se if we can compete in the 

business environment. 

Secondly, the purpose of the business plan is to provide a reference to the external 

parties such as lenders, suppliers, and inventors. This business plan is to show to our 

supplies and the lenders that we have the opportunity to expend our business in the future 

and we have the ability to pay back any loan that we have been made. 

Last but mot least, the business plan will act as a guidelines for us to start the 

business and run it in order to become among those Bumiputra's who are already involve 

in the business world. 



MILLENIUM GYPSVM BOARD 

EXECUTIVE SUMMARY 

MILLENIUM GYPSUM BOARD is a company, which used a gypsum stone to 

provide a business for office and home partition. We not manufactured the gypsum stone 

but import the gypswn board and it will be operating on I st January 2003. As a new 

company we believe that our business will face with many competitors. Therefore, we 

have made a research or studies about this business. 

The business location th,at we choose is near from the Bukit Kayu Hitam entrance 
I 

gate. It will save our transport budget because it is near from Thailand the place that our 

materials are manufactured. Sometimes if we have a problem about our tax duty with 

custom it is easy to deal with them because our product is around the Bukit Kayu Hitam 

custom office. In addition we also market our product not only in Malaysia but also to 

Asia country. 

To open this business we needs capital about RM l.00,000 where it was contribute 

from every partners about RM �0,0Q0. We do not borrow money from bank because our 

business is new and we want to start from below. 

Meanwhile, in its market potential our product is new in Malaysia. But we believe 

that our person likes to try something new for them. Nowadays many people like to use a 

gypsum board !o build home and office building. Other than that, our customers can 

choose whether to use velvet, painting and wallpaper to cover their gypsum board. 




