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BUSINESS PLAN PURPOSE 

The purpose of having business plan for our business " Leather House Creative" 

is to provide us a medium of resources that can be use as a reference and guidelines for 

operating our business activities. We can estimate demand of the customer toward our 

product. Besides that, whether the business has the global opportunity to expend in the 

future. By having this business plan, we can arrange strategies and estimate our future 

problems and business activities for the first years, to see if we can compete in the 

business environment. 

Secondly, the purpose of the business plan is to provide a reference to the 

external parties such as supplier and inventors. This business plan show them the 

strength of our business so that we can have the opportunity to expend our business in 

the future and we have the ability to pay back any loan that we will be made. 

Lastly, the business plan will act as are guidelines to us to start the business and 

run it in order to become among the Bumiputra's that are already involve in the business 

world. 
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EXECUTIVE SUMMARY 

LEATHER HOUSE CREATIVE is a company that used leather to provide a 

business for public either man and woman. We will be operating on 1 st January 2003. As 

a new company we believe that our business will face with many competitors. Therefore, 

we have made a research or studies about this business. 

The business location that we choose is at Central Square the popular shopping 

complex at Sungai Petani. We choose this location because this place is the main 

attraction at Sungai Petani. We think that we can make more profit in this popular place. 

To open this business we need capital about RM60,000 .Where it was contribute 

from every partner about RM60,000 we do not borrow money from bank because our 

business is new and we want to start from below. 

Although there are many product made by leather in Malaysia, there are just a 

few company that a Bumiputra. But we believe that the person likes to try something 

new. Nowadays many people are now looking to item made by leather examples like 

wallet, shoes, jackets and many more. Our product also is a comfortable price and more 

cheap that other competitors. 

As a conclusion we hope that our company, LEATHER HOUSE CREATIVE can 

compete with order that have establish in this leather industry. 
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