
UNIVERSITI TEKNOLOGI MARA CAWANGAN KEDAH 

KAMPUS SUNGAI PETANI 

INTRODUCTION TO ENTREPRENUERSHIP ETR300 

ALAMI'S ENTERPRISE

PREPARED BY:

KHAIRUL NIZAM BIN MOHAMAD NOR

SHAFARUL AZWAN BIN WATEH

MOHAMMAD HAFIZ BIN HARON

ROSLI BIN TAIB

98495323 

98050086 

98526516 

98049974 

15 MARCH 2001



PUSAT PEMBANGUNAN USAHAWAN MALAYSIA {MEDEC) 
UNIVERSITI TEKNOLOGI MARA 

Surat Kami 
Tarikh 

Kampus Sungai Petani 
Peti Surat 187 
08400 Merbok 
KEDAH DARUL AMAN 

500-KDH(MEDC.15/2/1)
crfo-< ( 1.i1 

KEPADA SESIAPA YANG BERKENAAN 

Tuan/Puan 

ASAS KEUSAHAWANAN (ETR) 

No. Fax: 04-4574355 
No. Tel: 04-4571300 
E-mail: art77@kedah.itm.edu.my

Adalah dengan segala hormatnya dimaklumkan bahawa penama-penama yang dinyatakan di bawah ini 
adalah pelajar-pelajar UiTM Kampus Sungai Petani yang mengikuti subjek Asas Keusahawanan yang 
dikendalikan oleh Pusat Pembangunan Usahawan Malaysia (MEDEC) pada semester ini. 

Salah satu daripada syarat di dalam subjek tersebut ialah pelajar-pelajar dimestikan untuk menyediakan 
satu Rancangan Perniagaan (RP) yang lengkap mengenai projek yang mereka pilih sendiri. 

Pelajar-pelajar berkenaan ialah 

1, //l,t/.t/?tl( ,V/Qtll/17 /i'. /17,0 •V<lOf? 

2. IPoN .. 1 c ?-�t& 

3. �#,4/'A,ft.(l ,1.::u-"t1N &" W-0 Ptt 

4. /Ito /UJ �d�/ '{ (J, 1(14./(�N 

5. 

Pihak kami amat berbesar hati sekiranya pihak tuan/puan dapat memberi kerjasama yang sewajarnya 
kepada penama berkenaan. 

Sekian, terima kasih. 

Yang benar 

Koordinator 
b.p. Provos



CONTENTS 

1. LETTER OF PASSED UP BUSINESS PLAN

2. EXECUTIVE SUMMARY

3. SUBMISSION

4. PARTNERSHIP AGREEMENT LETTER

5. INTRODUCTION

6. ADMINISTRATION PLAN

7. MARKETING PLAN

8. OPERATION PLAN

9. FINANCIAL PLAN

10. APPENDIX

PAGE 

1 

3 

4 

5-7

9-30

31-54

55-81

82-123

124-151

152-177



Executive summary 

Firstly, the name of our business is Alami's Enterprise. Our business mainly 

focuses on to the manufacturing spices. This business plan wills shows of how we will 

start the business and there are 4 main departments that will manage the overall business 

project. 

For the Introduction, we mainly focus on the business overview, why we choose 

the business, location of the project, capital to start the business, background of the 

business and partners and business logo. Then, there are 4 main departments such as 

Administration plan, Marketing plan, Operation plan and Financial plan. 

For the Administration plan, we will elaborate aspects like vision, mission, the 

objective, organization chart, and job description and administration budget. 

For the Marketing plan, we will explain our target market, market size and share, 

those who are our competitors, sales forecast, marketing strategies, distribution strategies 

and marketing budget. 

Then, follow by the Operation plan, which consists of the explanation of the 

operation process producing the curry powder and its explanation, product explanation, 

machine capacity, operation hour and working remuneration, operation budget and 

operation layout. 

For the Financial plan consists of project implementation cost schedule, hire

purchase installment schedule, cash flow and financial statements. 

Lastly, we also stated the appendix, which shows the operations environments, the 

types of machines used, and some application forms to start the business. So, as a 

conclusion we hope that our business will have the viability to run and also have good 

perf onnance in the future. 
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INTRODUCTION 

Beyond the Mission of 2020, the government promotes more Bumiputera 

particularly to start any business related to the development of the economic growth in 

Malaysia. 

The name of our business is Alami's Enterprise. The name was taken from the 

Malay word 'Alami' means that an expectations. The word gives a difference and unique 

taste of the ingredients, so you just try and feel the taste that you really do not expected. 

Its taste is a truly delicious than others. 

Our business date of operations starts on I January 2002. Our business operates 

according to the concepts of partnership. The location of our business is address at: 

Alami' s Enterprise, 

Lot 43, Jalan Perusahaan Ringan Ria Jaya 1, 

Taman Ria Jaya, 

08400 Sungai Petani, 

Kedah Darul Aman. 

So, we will start our business at Taman Ria Jaya, Sungai Petani .Due to the research 

which we had conducted, we decided to choose the business because of the overall target 

markets of this industry was a large o.ne. Our target customers are from Kuala Muda and 

Yan area and we try to bring along our own competitive value product to compete with 

other competitors in order to get believe and satisfaction from the customers. 

Lastly, the capital of our business is RM 360,000 and RM 80,000 is the loan from 

Mayhan Finance Bhd. 




