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EXECUTIVE SUMMARY

AZ Empire Waitress is a business that provides a services that are done with passion. We

named it after the person behind all these which is me Affan Zakwan.

This business structure is a sole proprietorship that started on 23 March 2018. This business
provides various types services such as exclusive wedding package and normal wedding
package. All the services come with experience waitress and worth the price. Our target could

be a couple who wants to marry, business company or a event organizer.

AZ Empire uses Facebook as a social media platform to promote all the services. Facebook is
the most popular social media site among others that allows us to upload pictures and videos
and post information of our business. It can be an effective way to communicate with our
potential customers and create brand awareness as we want customers to connect with our
brand.

Our mission is to be the first choice when it comes to waiter services. Our services are curated
with care as we only allow experience waiter to work on your wedding. These packages are a
quality services which we will provide on your memorable events. The quality of the services
and customers’ satisfaction are our priority for this business. Therefore, the price for our

packagers is RM100-RM200 per waiter and the services that we offer are worth the price.



2.0

INTRODUCTION OF BUSINESS

21

Name and Address of Business

AZ Empire Waitress is the name of this business that has been chosen. Affan
Zakwan is the person who have been creating and design all this packages.
For me events can be as simple, complicated or diverse as you want it be. With
a passion for events and culture, | want to help people to make sure their
memorable events would go smoothly as they wish without any problems and

raise the bar of event services in Malaysia.

AZ Empire Waitress is a sole proprietorship business owned by Affan Zakwan.
This business variety of packages that customers can choose from. The target
market for this business would be people who wants to get married, business

company or any other type of events that involves food servings.

This business is based Shah Alam, Selangor but it does not have any physical
premise or store because all purchases are made online. | run this business in
my own house where | communicate with my clients through digital platform
whether Facebook or Whatsapp. We only choose high experienced waiters to
work with us as we wants to ensure the events would run without any mistakes

comes from our sides and we wish to help if there any problems.

We created and use social media which is Facebook page as a platform for
AZ Empire Waitress to promote our services. Facebook is a good platform
to engage with customers especially to those who lives nearby our area. We
provide full information and pictures about our products by posting teasers,

hard sell postings and soft sell postings to catch our customers’ attention.



