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ABSTRACT 

 

The construction industry often associated with quality issue in project management. 

Nowadays, the government was launch one of the program to improve the quality 

and worker products under Construction Industry Development Board (CIDB) in the 

effort in enhance the building quality. This research to identify implementation of 

quality assessment system (QLASSIC) will provide the effect to improve the quality 

and produce good product. The noncompliance report (NCR) will be issued if the 

quality assessment system (QLASSIC) does not comply the specification work in the 

recheck of working conducted until fulfill the specification working. Besides that, 

noncompliance report (NCR) will be issued in various category namely structure 

element, architectural element, mechanical and electrical and external work. This 

research involve data collection from the department of project team through 

questionnaires have been distribute to 53 respondent and 12 respondents for 

personal interview with the professional parties in construction industry in Perak. As a 

result, the decision was determine types of noncompliance of work based on the level 

whether major or minor defect that involved in noncompliance report (NCR) on 

building construction. In conclusion, quality performance was to improve the 

productivity of building based on compliance specification work from early stage until 

building finished and was be stand in long lifespan in future. 
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CHAPTER 1: 

INTRODUCTION 

 

 

 

1.1 STUDY BACKGROUND 

 

The building industry is very familiar with the noncompliance issue that can affect 

the quality of product in the future. Nowadays, The Construction Industry 

Development Board (CIDB) was introduced the Quality Assessment System that 

also known as (QLASSIC) in Malaysia. It can be implemented in every types of 

construction regarding to the standard specification.  

 

The evaluation of the building construction performance has been carried out by 

using quality assessment system (QLASSIC) as a technique and tools and 

equipment. The survey will be carried out to evaluate construction performance 

until the noncompliance report (NCR) issuance was issued. Any construction 

project will be facing problem or issue where most of the problems give an impact 

on long term. The quality assessment system (QLASSIC) is related to non-

compliance report (NCR) in procedure to define a systematic approach for 

qualified personnel that involving. It is to ensure the quality assurance of the 

construction product is meet the standard or not. The noncompliance work will be 

commenced based on identifying document, evaluating, and requesting the 

contractor to rectify and closeout non-compliance notice based on quality 

assessment system (QLASSIC). 
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