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INTRODUCTION 
 

The word halal can be defined as anything which is permissible in Islam and good for human 
beings (Rahman, 2007). The rule is based on Islamic law, which enables Muslims to determine if 
products or services are halal. Halal (permitted) and the prevention of haram (forbidden) is one of 
the practices of Islam. Halal also provides guidelines on how to specifically consume goods for 
Muslims based on Islamic values. Muslims may only eat halal, though haram is forbidden, and 
doubtful items must be avoided (Haleem, Khan, Khan, & Jami, 2020; Rahman, 2007; Yusuf Al-
Qaradawi, 1999) 

Halal supply chain is the management of halal network with the objective to extend the halal 
integrity from source to the point of consumer purchase (Standards Malaysia, 2019). According to 
Tieman (2011) maintaining a robust halal supply chain is a major challenge for all halal food 
producers, since the halal concept encompasses not only the sources of food ingredients, but also 
food processing and handling, packaging, storing, and delivering (Shah Alam & Mohamed Sayuti, 
2011). Without a proper supply chain, there is no guarantee that halal products are truly halal at 
the point of consumption. Issues relating to halal, particularly on food consumption, have long 
been a source of contention. This paper attempts to address various issues in relation to halal 
food supply chain as well as indicate a gap in the literature and current practices. 

 
LITERATURE REVIEW 
 
Research on halal supply chain is generally recent. Based on a systematic literature review on the 
management of halal food, the findings suggest that the halal supply chain theme has less studies 
(Haleem et al., 2020; Mohamed, Abdul Rahim, & Ma’aram, 2020).  Majority of halal food literature 
focuses on marketing topics such as customer knowledge, halal product views, and consumer 
purchasing behaviour (Ashraf, 2019; Awan, Siddiquei, & Haider, 2015; Elseidi, 2018; Karoui & 
Khemakhem, 2019; W. Khan, Akhtar, Ansari, & Dhamija, 2020; Soon & Wallace, 2017). Most of 
the current halal food literature in Malaysian context explores on market knowledge studies to 
better understand the halal product from consumers’ perspectives and their purchasing behaviors 
(Amalia, Sosianika, & Suhartanto, 2020; Azam, 2016; Marmaya, Zakaria, & Mohd Desa, 2019; 
Wibowo & Ahmad, 2016).  Halal supply chain theme only focusses on the analysis of halal logistics 
(Abid Haleem et al., 2018; Zailani, Iranmanesh, Aziz, & Kanapathy, 2017) and halal principles in 
the supply chain (M. I. Khan, Haleem, & Khan, 2018; Tieman, 2015; Wahyuni, Vanany, & 
Ciptomulyono, 2019) 
 

This paper defines Halal Food Supply Chain (HFSC) as the process of managing halal food 
products from point of origin to point of consumption, involving various parties ranging from 
suppliers to end-users. Halal food should be wholesome with, safe, nutritious, non-poisonous, 
non-intoxicating or non-hazardous to health (Soon, Chandia, & Regenstein, 2017; Tieman, 2020). 
The major purpose of HFSC is to ensure that the halal status of a particular food product is 
maintained throughout the full supply chain process. The process can be complicated and 
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extensive since halal items must be prepared to a specific standard of quality and adhere to strict 
criteria to maintain halal standards and integrity throughout the supply chain. The possibility of 
product cross-contamination can occur throughout the entire supply chain processes at various 
stages particularly during sourcing, processing, handling, packaging, storing, and delivering 
(Mohamed et al., 2020; Tieman, van der Vorst, & Ghazali, 2012)).  
 

 
FOOD AND BEVERAGES INDUSTRY 

 
Global halal food industry has been recognized as the new engine of economic growth and 

is now one of the fastest growing markets globally. By 2030, the global halal market is expected 
to grow to USD 5.0 trillion and this industry values USD 560 billion a year with a growing rate of 
20% (HDC, 2019). The increase in global halal food expenditures can be translated into increased 
purchasing power, implying that the halal food market is a potentially competitive field. As Muslim 
populations grow and spread around the world, so does the global demand for halal food products. 
According to the Pew Research Centre report, by 2050, the Muslim population across the world 
is expected to reach 2.76 billion, or 29.7% of the world’s population (Pew Forum On Religion And 
Public Life, 2009). 

At the global arena, Malaysia emerged highest in the annual Global Islamic Economy 
Indicator (GIEI) for year 2020/21, its eighth year in a row and among the top countries that have 
the best developed ecosystem for halal food and beverages industry. Malaysian halal industry 
also experienced a positive trend in terms of the contribution to Malaysian GDP with approximately 
7.0 per cent for 2019 and 7.4 per cent in 2020. By 2025, the revenue is expected to show an 
annual growth rate (CAGR 2021-2025) of 11.1%, resulting in a projected market volume of USD 
156 million and the average revenue per user (ARPU) is expected to amount to USD27.88 million 
(Dinar Standard, 2020). The number of Malaysia’s halal exports also experienced a gradual 
increase from 2010 to 2019. The domestic market for halal products is worth USD 70 billion and 
it is expected to reach USD150 billion by 2030 (HDC, 2019).  

Malaysian halal industries were established in 1974, when the Department of Islamic 
Development Malaysia (JAKIM) issued halal certificates. Over the years, the Malaysian 
government has provided unwavering support for the development of the halal industry through 
the establishment of the Halal Industry Development Corporation in 2006 and Halal Industry 
Master Plan (HIMP). Furthermore, 14 halal parks throughout Malaysia are also developed by the 
government. From 2010 to 2017, the total investment in Halal Park has reached RM13.3 billion 
(HDC, 2019). This underlined the government's strong desire to make Malaysia as the worldwide 
halal hub and the industry's leading country (Times, 2020)  
 

 
ISSUES IN MALAYSIAN HALAL SUPPLY CHAIN 

 
The development of a well-trusted halal food supply chain relies on halal integrity. When 

integrity is regularly monitored, halal assurance can be achieved. Integrity can be defined as the 
process by which the verified food has complied with the description provided on the label (Ahmad 
& Shariff, 2016)  

 
Halal food manufacturers are required to maintain their integrity as the primary effort to 

prevent consumer fraud regarding the halal quality of their products. Halal food manufacturer need 
to ensure that the integrity of halal products is not jeopardised as the supply chain processes 
progress from upstream to downstream, all the way to the point of consumption. (Tieman, 2011; 
Tieman et al., 2012). Halal customers are also concerned on the status of halal food as most food 
products come from various parts of the world like non-Muslim countries. In the supply chain 
activities, there are several critical areas which have the potential to contaminate with non-halal 
products. They wonder whether non-halal materials are mixed with the materials of halal food 
products (Ab Talib, Pang, & Ngah, 2020; Aliff et al., 2015; Haleem, Khan, & Khan, 2019). 
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Generally, the halal food supply chain issue can be divided into three (3) main categories: 
  
a.        Product Segregation Issues 
 

Segregation is needed throughout the supply chain to ensure that halal products are 
protected throughout. Diverse stages of the supply chain, such as transportation and storage 
require segregation system. Halal certification by JAKIM is thus required of all major supply chain 
players, including producers, processors, dealers, suppliers, and retailers. It must be used in 
combination with the policy of physical segregation under The International Halal Logistics 
Standard (IHIAS 0100:2010). According to Karia (2019), some manufacturer still fail to obtain their 
halal logistics certification due to high initial cost and insufficient resource-capability for the 
implementation of halal logistics.   
 
b.          Tracking and Traceability Issues 
 

Traceability refers to an object's ability to follow its history, application, or location. From a 
halal standpoint, the supply chain integrity is predicated on its lack of contamination with haram, 
and traceability plays a vital role in ensuring halal integrity. RFID (Radio Frequency Identification) 
technology as a tracking tool can assist in improving supply chain, lowering distribution costs, and 
integrating the delivery system with the inventory control system.  However, there are still 
insufficient information technology support for database and information system when applying 
traceability system in Malaysian scenario (Aliff et al., 2015; Haleem et al., 2019) 
 
c.           Halal Certification Issues 

 
Although the government has been putting a lot of efforts and initiatives in supporting 

Malaysian halal market, halal food manufacturers are still a little bit slow in responding to establish 
their halal certification. According to Halal Industry Development Corporation (HDC), in 2018, 
there are about 200,000 companies in Malaysia involved in halal related businesses but only 8,000 
companies have halal-certification which 1,800 are MNCs and 1,300 are (SMEs). Low levels of 
awareness and lack of concern about the implementation of the halal label are the two major 
factors that justify the scenario of manufacturers are still reluctant to apply for halal certification      
(Adha, N.’, Hamid, A., Shahwahid, F. M., Othman, N., & Saidpudin, W., 2017).) There are some 
cases where the JAKIM had to suspend or withdraw the halal certification approved to 
manufacturers due to non-compliance to halal standards. For example, in 2020, the "Malaysian 
Meat Cartel Scandal" tarnished the halal food industry's reputation after JAKIM had uncovered a 
fraudulent halal certification process. From a consumer's perspective, this dispute has created 
doubt and scepticism.  

Based on the facts and circumstances, the main issue for Malaysian halal food 
manufacturers is ensuring halal food remain halal throughout the entire development and 
distribution process. Halal food manufacturers needed a reference in their halal-food supply chain 
design and framework to boost their customers’ confidence and satisfaction levels.   

 
CONCLUSION 
 

Today, as the world's Muslim population grows, so does the demand for halal food products. 
In the Malaysian context, consumers have always needed much more assurance that the halal 
food they consume are indeed halal. Globalized supply chains had increased the complexity of 
halal food integrity. The possibility of halal food becoming non-halal increases when the food 
travels a long distance and passes through many handling points. This can be a critical issue if 
the parties involved in the supply chain process do not fully understand the concept of halal and 
the importance of halal integrity. These will lead to dissatisfaction of halal food consumers.  
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Malaysia's food and beverages industry faces considerable challenges. However, the extent 

of the halal supply chain in the Malaysian food and beverages industry, seems to be mostly 
unknown. In practice, do halal food manufacturers really extent the halal throughout their supply 
chain activities? Consequently, understanding manufacturers’ capabilities to adopt halal supply 
chain is essential to be evaluated and it is also important to have some information regarding the 
adoption of halal supply chain among halal food manufacturers. 
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