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EXECUTIVE SUMMARY 

 

For this case study, the smart scale of Xiaomi's company was examined. I have learned to 

evaluate, applying insight, reasoning, and concluding this research to build a good company in 

the future. The first section of this case study was dedicated to gathering information about 

Xiaomi's company. The history, organizational structure, products, industry, marketing, and 

operational strategy of Xiaomi's company have all been developed. The SWOT analysis was 

then used to analyze Xiaomi's products and services to have a deeper understanding of how the 

business works.  Some issues in Xiaomi's Smart Scale product have been identified as a result 

of the analysis. These issues were investigated, and some solutions and improvements were 

proposed to produce a higher-quality smart scale product that is well-known among customers 

all over the world. 
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2.3 Product / Services 

 

Xiaomi is a well-known smartphone brand. However, smartphones are not the 

company's only commodity. It also produces smart TVs, smart home appliances, 

smartphone accessories, fitness bands, security cameras, and air purifiers. These 

devices are an extension of the company's mobile and internet-of-things (IoT) 

strategy. 

 

Xiaomi released a smart weighing scale 2 (Mi Scale 2) in China and Taiwan in 2015. 

The system not only measures a user's weight but also calculates Body Mass Index 

(BMI) and saves the data to the user's linked smartphone through the Mi Fit app. The 

picture of Mi Scale 2 is shown below. 

 

 

Figure 3: Mi Scale 2 

 

The Mi Scale 2 can be used without being connected to the app. The weight would 

then be shown in kilograms. The scale would turn off after a few moments. Other 

(lighter) objects may also be weighed on the scale.  
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