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Executive Summary

The name of our company is Pearl Drinks House. The business is in form of partnership
which consists of five members. Each partner contributes certain amount of capital as
agreed in agreement. The main business activity is trading as we sell other people

product at our cafe. Our concept is also accurate and suitable with the citizen at Kota

Samarahan;ﬁzareahiﬁewada’yswbeeomes--mﬁrecmp‘actiwur**bu*sines-soperaﬁon is at 10

‘the M ) ‘etlng Manager Nudra

ERa‘adlng corﬁtrolhng and
organizing 'Ehe business. - :p0n3|ble for ihe job that

related to admlnlstratlon such planning and arranging‘the remuneration schedule of

salary and wages The Operation Manager is responsible to the entire job that related to

the operatlon and “will "be responsible to create the ‘marketing plan, |dent|fy|ng the
customer's need and demand, identifying the competitors, target market, market size
and forecast the future market. Lastly, the Financial Manager will be handled the
financial matters such as preparing the budget and financial statement for expenses of

each departments and controlling the flow of the money of the organizaticn.
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Submission Letter

ETR 300 Students,

Diploma in Office Management and Technology
Universiti Teknologi MARA Sarawak
Samarahan Campus

Jalan Meranek

94300 Kota Samarahan

Sarawak

Madam Elrsa Azura Binti Ali

ETR 300 Lecturer

Universiti Teknologl MARA Sarawak
Samarahan Campus
Jalan Meranek
94300 Kota Samarah ,
Sarawak 22 Februas"y 2013

Madam,

RE: SUBMISS

As a representative of our company Pearl Dr ks House I would like submit our
business plan for your evaluation and- further action.. .We are very grateful for the
motivation, advice.and. support: 1hat have been given by you |n -order t0' accompllsh this
business plan and in.the same time anchored us toward goals-'and ob]ectrve of the
preparation.of this bus ccordlng t@ time given
and as scheduled 1 ;

Due to the completion © 5 red many iéfdeas and |
personally felt that, this proj To become the real
entrepreneur one day, it can of the team spirit as what our
team did and the basic knowledge that we gained from this project. On the other hand, it
may become difficult and hard to be realized if the existence of the negatwe elements

such as Iazmess selflsh |mpat|ence and not hrghly motlvated ‘appear. Dar to take the

realized someday.
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Shareholders Agreement
This partnership agreement is made on 1% January among shareholders of PEARL
DRINKS HOUSE.
1. Name of Business.The parties hereby from a partnership under the name PEARL
DRINKS HOUSE to produces and services drinks. This business name and
Iocag_i0ﬁ’f"h:a*sﬁ>‘=beeﬁ*’considered**befo:e thebusiness opening. '-'-Any%changes of

comfbany’s name and location shall be considered among partners.

2. Term. This -~ January 2013 This

partnership w il th > ht termlnate it and also

i IIVIanager Nudra Shaflm Bmtl Mohd Nazari RM15 000

Total contrilfﬁution among shareholders = RM75, 000

With this céntribution the shareholders are ready to share all the profits argid losses of

the busmess among them. Upon the demand of either partner the capltalggaccounts of
the partners shall be maintained in terms of its total value stated above.
4. Profit and Losses.The net profits obtained shall be divided equally among the
shareholders and any net losses shall be borne equally also.
5. Interest. The interest will not be paid on the initial contributions to the capital of

the partnership or any subsequent contributions of capital.



