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ABSTRACT

In recent years, it was highlighted that companies face with rapidly changing environment
and global economic changes where the role of quality management practice led to the
survival and performance of an organization. The purpose of this study is to understand more
about the quality management practice and the importance of those practice made by
DeltaPrima Metering on the Single Phase NCM Meter. The method that will be used to coliect
the data and to achieved objective are by using a qualitative method, observation, interview
and secondary data which can be collected from the previous case study. The research will
be conducted by interviewing 3 staffs of different position from DeltaPrima Metering Sdn Bhd.
The finding shows DeltaPrima is fully understand on the process and how the company
maintain quality management of NCM Meter. They also lack in having knowledge about why
they need to care about NCM Meter's quality management as the workers who work on
production cannot explained weli when being asked yet the employer can explained. Besides,
only the employer know what factors that threaten the quality of NCM Meter meanwhile
employees still have to fearned more about factors that may harm the NCM Meter's quality in
order to deliver a good quality product to client.
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