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EXECUTIVE SUMMARY

The Super Gadget is an online retailer of electronic devices such as power banks
and connections. It is an online business that | own and operate. For any inquiries or
business operations, The Super Gadget uses numerous different platforms, including
Facebook, Instagram, and WhatsApp. Customers can also choose from any of the
available platforms to contact us based on their interests. Despite the fact that The
Super Gadget is a completely online company, the majority of its operations are
based in Jasin, Melaka.

Plus, The Super Gadget strives to provide customers with a unique and authentic
online shopping experience. We strive to provide only the best and highest quality
products to our consumers at reasonable pricing. Furthermore, we place a high value
on our customers' enjoyment and comfort. As a result, our mission is to find and sell
original, high-quality power banks and cables constructed of long-lasting materials.
Our items come in a selection of appealing and fashionable colour schemes.
Furthermore, there are numerous colour and design possibilities that are appropriate
for use.

Our company's working plan comprises of promoting and advertising for sale
because we are a tiny firm. We aspire to be one of Malaysia's most successful
business enterprises. To achieve our objectives, we plan to make improvements to
our business operations on a regular basis to ensure that we are in healthy
competition with other firms in our industry.
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2.0 INTRODUCTION OF BUSINESS

2.1 Business information sheet

Name of Business (with logo)

.| The Super Gadget

.

N

e
QM

Name

Phone number

Email

1| Muhammad Azraei Bin Faizatul Azreen
11 0149493381

| azraeiazreen@gmail.com

SSM Registration

Official business email address

1| azraei shaz@yahoo.com

FB web page address

;| https://www.facebook.com/THESUPERDUPERGADGET/

Instagram link

| https://www.instagram.com/superdupergadget/

Brand name

.| The Super Gadget

Online business model

.| Dropship Agent

Nature of business

.| Selling, Cash on Delivery, Delivering products

Type of products

.| Gadget

Main competitors

.| 1. Jasin Gadget

2. Ahwie Mobile
3. Pc World

Startup capital

| RM500

Product selling price

1| Power bank : RM45 - RM65

Cables : RM5 -RM 10

Cost of products

1| Power bank : RM40 - RM60

Cables : RM3-RM 7

Supplier / Brand Owner

;| KK Gadget

Contact Details
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2.2 Name and Address of Business

The Super Gadget is a milestone in the development of an intriguing product.
The moniker 'The Super Gadget' was chosen because of the quick and high-
quality service it provides. | opted to use names that reflect the services and
items that sell well to add creativity and the assertion that "this business is
mine." It was selected on the word "The" since it is well-suited to the use of
the prefix word in English. | have a vision for my brand to expand and become
one of the largest current gadget product sales enterprises in this country,
bringing this idea from a globally successful country. Combining the two terms,
‘The Super Gadget,' | believe this name is simple to remember due to its short
and fascinating name.

2.3 Mission and Vision

Mission

The Super Gadget is a new business that has made a reputation for itself in
the Jasin, Melaka area. With an estimate of the population in the "urban”
region, we may choose the goal we wish to achieve. We are devoted to
promoting our firm name to adults as well, with the goal of having the majority
of people in our shipping region recognize our name. Given the widespread
usage of electronics in modern society, demand for our products is expected
to rise.

Vision

In this day and age, | recognize the power of social media and the internet in
general. My business can be done through the method of posting outside the
state of Melaka because the nature of my business is a gadget product. That
is why, regardless of age, our vision is more focused on everyone.



