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I 

I 

uh mentioned��' e��e,tee�,,-��ke..and we would like to

snomit it. The studies and research had been done according to the guidelines and procedures.

e really apt>ree'iatt!' ymrrKinruie�i�ins aJ;W advising.llls'"thr�ut this process of

co.:;:::.pi;ermg the business report. Therefore, we would like t: th�you." �thout your guidance,

. might not able to be in the right track and produce a good proposal.

will certainly use the knowledge and the skills we gained from the process of making

ibis �sal in the future. From what we have learned, we can actually start our own business.

really hope that you will be satisfied with our report and wishing that it '.vill be

alu as fairly as possible. Your sincerest and honest condition would be much appreciated.
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Introduction of Business Plan 

The business plan of Cupcakes is proposed as that it can be taken by comprehensive 

anner. This business plan gives us the opportunity to assess on the business industry in the 

fuhire. We decided to form a partnership business which can spend our interest in cupcake 

industry. The business is in form of enterprise which consists of three shareholders. 
T\ 
, -

All the shareholders had agreed �a!d i1\!;h
:._ 

agreement letter that mentioned about the 

-apital, contribution, loss and prof11Fof the business. W�hoose this business because it shows 

the equality and no one wj.l,l m-stimiwtted as the lo� 1ffltprl,fit are equally divided as stated 

ration and the financiay1{anager wifi ''1'111�;.1•e'whether the busine� \¥ill gain how much profit 
LlJL 

' 
" o loss by the end <j.uiie y@fil��-
1o. , 

,jf 
�, . -

'

Fmthelinore, the partnership is ail" 6ii;,Cellel)t ·'ttption i'ol"'\is to take pa� in because the 

eholders �11 always sharing the ideas and/n�� � �r to gain prJfit and achieve 

hi d .\ .fr . . 
I pro uct1ve ""'-om tune to time. -,, �-,---r--,---,-�

I I I I I I I I I 
1 I I I I I I I 1 
l I 

I 
I I I I I I 

' I  I I I •  I l ,  
'·, I I I a," 

L __ .J ___ L_...,.,. 

,,,.. --., 
, ) 

-✓-..... -­
' 
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XECUTIVE SUMMARY

Our company name is Kak Cake. The type of our business is partnership which consists 

o three members. Each of our members contributes certain amount of capital as in the

eement. Our company is providing cupcaketll()ur concept is suitable for all community who
, 

lo e to eat cupcakes. All of us participate if'o�der \, achieve the business management. 
,..C.....- . ...

,,. ' 
.,, ..... 

We had decided ol.lJ,ioGeneral Manager is NuJJ,P �mi�inti Mohd Izizwan based on 

her kills, experiences �eading thi� �;aliy'."f:nct�ons of Gener:t \tfanager are responsible in 
' 

lanning, leading, orgJ.i..i1ing_ij.nd controlling the business. L _., ...... ..,_ 

; �, ' 
I ', ,--, \ 

Our ¥arketing Manager is Syadza Nadh�B!!ti Rosian. Jhe is which f responsible to 
.. _ .,. 

e the rrtwketing plan, identifying the clistomer's need and demand/ identifying the 

competitors, tariet ¥� �e.n<l.f�f � �w.adt-:1- , __ -r ✓

I I I I I I I I I 
Nurul JannJ

\ 
Binti Iffohd tunaili is 1ur O{lratioJ Manlger 7ich responsible to the 

entire job that related1p the tperaton aJa will be sf ervisf and loorcljoate the operation of the 

bminess. She is also re��hl:_ £: th;: 1!'1
.!:

lf<!_;cl !he_,,apfnistration such as planning

anging the remuneration schedule of the salary and wages. 

Lastly, we d��ciCtf.rli�e ,.f�F.1fu'rot� the financial matters

preparing the budget and financial statement for expenses of each departments and 
.,,.,.. .......

olling the flow�f'me -:o�y ;f the �s�ss'."" .._ ..._ -.. ' ) 
... , __ ..,.,. 

.. 
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