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With the mentioned m&, @ﬁgﬁ@ted@r&s{ygﬁ&ﬁ@and we would like to

mit it. The studies and research had been done according to the guidelines and procedures.

2 We really appreeiat® your KindhieST irpuweding agd adv151ng4as througlyut this process of
=
npieting the business report. Therefore, we would like to thapk you. . Without your guidance,

we might not able to be in the right track and produce a good proposal.

3 We will certainly use the knowledge and the skills we gained from the process of making
this sal in the future. From what we have learned, we can actually start our own business.
4 We really hope that you will be satisfied with our report and wishing that it $will be

evaluated as fairly as possible. Your sincerest and honest condition would be much appreciated.



Introduction of Business Plan

The business plan of Cupcakes is proposed as that it can be taken by comprehensive
manner. This business plan gives us the opportunity to assess on the business industry in the
future. We decided to form a partnership business which can spend our interest in cupcake

industry. The business is in form of enterprise vihich consists of three shareholders.
\
=

All the shareholders had agreed as Hated 11} the agreement letter that mentioned about the
capital, contribution, loss and proﬁr Sf the busmess Wenchoose this business because it shows
the equality and no one wild ﬁ'scrlmlg@ted as the lo,s.s ‘ah$ profig, are equally divided as stated

4 b

ration and the financialgmanager w1fl ‘amaeu&e" whether the business vill gain how much profit

[
or loss by the end o/ﬁtbb yearaale\s. L ~

’, o ~
Furthefimore, the partnership is am eu:e]leg: 6pt10n701"!ls to take pal¥ in because the
shareholders Kvnll always sharing the ideas and (noW‘Pedge n ad%r to gain prJf t and achieve
/

\
gh productive {om tiine to time.
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EXECUTIVE SUMMARY

Our company name is Kak Cake. The type of our business is partnership which consists
f three members. Each of our members contributes certain amount of capital as in the
wereement. Our company is providing cupcakP! ¥Our concept is suitable for all community who
love to eat cupcakes. All of us participate nf'order 3, achieve the business management.
P - “~
” \
We had decided oup(:eneral Manager 1s Nug;l 'Sumlfmh.Bmtl Mohd Izizwan based on
{
her skills, experiences gn leadmg this mmpaby "Funct]ons of Genera? Ylanager are responsible in

planning, leading, gggdmzm g.ani controlling the business. L "
7 ~ o N
/ = Bl \
Our Nfarketing Manager is Syadza Nad]ﬂyi(Bmtl Roslan. $he is which ys responsible to

create the nigrketing plan, identifying the clistomer’ :n;d and demand/ identifying the
mpetitors, targ?t wqarkal snieand.fonaciﬂ the ﬁnuiimarket_ - ”’

Nurul Jannal! Binti Mohd }unalil is ({ur O[tratlob Man‘ger V\&nch responsible to the

Job that related {o the Q)pera'on ar’d wiljbe subervisg and Ioord,\tnate the operation of the

ess. She is also reﬁ)qpﬂ)le fhr the _']ob that reli-ed td the a‘mfnstratlon such as planning
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and arranging the remuneration schedu]e of the salary and wages.

Lastly, we do our flﬁxcig!(geﬁs%’e Qr‘é?p'c]r?siﬁgéﬂakmgg the financial matters

such as preparing the budget and financial statement for expenses of each departments and
- we W an . i
comrrolling the flowdf The money of the businesS™ = e o i )
"* L
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