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EXECUTIVE SUMMARY  
 

          A’Pamps will be a food business specialized in offering traditional snack which is “apam 

balik” for various background of customer in this millennial era. We will focus on how to serve 

the best value of money and highest quality product to the customers. The food industry has 

improved a lot recently especially after the existence of social media. Based on our research, 

customer love to share photo on their social media and foods are included. Otherwise, customer 

love to find local and simple foods with a flash of a modern signature vision. With that in our 

mind, we decided to specialize and recreated our traditional food with new flavours so people from 

any age and background can enjoy it. Our stall will be open in a very famous tourism spot in 

Malaysia which is Genting Highlands. The idea to sell traditional food in the location because 

there are no others vendor sell the same criteria of food like us so it will be an advantage for 

A’Pamps. This distinguishes A’pamps from other shops in the eyes of customers and encourages 

them as well to try something new and unique. Thus, this will make A’pamps a premier shop to 

get interesting local food. 

 

          This business requires RM110,000 as the start-up funding and total cash funding by the 

members of A’Pamps Enterprise is RM50,000. The business also applied for a loan for a total of 

RM60,000 so it will complete the start-up financing. The start-up funds will be utilized to cover 

the general and administrative cost of operation. The business expected to generate positive net 

earnings in the sixth months of the first year of operation. 

 

          A’Pamps registered with the Suruhanjaya Syarikat Malaysia (SSM)on the date 16th 

December 2021.The business registered with the name of A’Pamps Enterprise and it is a 

partnerships business with a total of 4 members. Each of the partner holding position such as 

General Manager, Marketing Manager, Financial Manager and Operation Manager. Last but not 

least, since the forming of A’Pamps Enterprise, we have handled and listening to a lot of comments 

from the research. Before selling the products, we tried and error with all of the flavors and mostly, 

people love with the tester. We tried to produce and distributing the food to the community in 

Selangor and we received excellent feedback so we believe our plan to open A’Pamps in Genting 

Highland will be succeed
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1.0 BUSINESS DESCRIPTIONS 

 

1.1 Name of the company: A’pamps.       

A’pamps is chosen as a name of the company because the company sells local Malaysian food 

which is ‘apam balik’. By choosing this name, the local as well as foreign tourists in Genting 

Highlands will know what products the company sells. Other than that, the company choose the 

name is because the company will serve the best value of money and highest quality product to 

the customers. The word ‘A’ in the company name refer to the quality of the products served by 

the company. 

 

1.2 Factors in selecting the proposed business 

1. Promote local food 

This business has the potential to introduce local Malaysian food to the public and foreign visitors. 

This is because nowadays, traditional food is difficult to find anywhere due to obsolescence. 

Besides, people are more concerned with viral foods in order to keep up with current trends. Hence, 

by establishing A’pamps, we will be able to sustain Malaysian local food while also contributing 

to the country's economic growth. 

  

2. Easy to produce  

A’pamps produces modern ‘apam balik’ with a variety of flavours such as green tea, strawberry, 

Ovomaltine, boba tea, etc. Basically, a mixture of wheat flour, eggs, sugar, baking powder, baking 

soda, butter and water are used in order to make this food. So, the ingredients can be found in any 

grocery store or supermarket where we easily get the input. This will also result in low time 

involvement in finding raw materials and save a lot of time.  

  

3. Strategic location 

Sky Avenue in Genting Highlands is a good place to start a business. For example, there are many 

locals as well as foreign visitors who visit there. Furthermore, Genting Highlands is one of 

Malaysia's most interesting places, making it a popular tourist destination. Therefore, starting a 

business in that place will offer numerous advantages to us who have the lofty goal of making 

A’pamps one of the big and famous food brands in the future.  


	A’PAMPS ENTERPRISE
	ACKNOWLEDGEMENT
	TABLE OF CONTENTS
	EXECUTIVE SUMMARY
	BUSINESS DESCRIPTIONS
	COMPANY BACKGROUND
	COMPANY LOGO/MOTTO
	Owner Description (General Manager)
	(Marketing Manager)
	(Financial Manager)
	(Operation Manager)

	ORGANIZATIONAL/ADMINISTRATIVE PLAN
	Organization Chart
	Manpower Planning

	MARKETING PLAN
	Marketing Strategies
	OPERATION PLAN
	FINANCIAL PLAN
	BUSINESS MODEL CANVAS (BMC)
	CONCLUSION
	REFERENCES
	APPENDICES

