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ii. Executive summary

The vision of Top Glove is “we strive to be the world’s leading manufacturer with
excellent quality glove products and services that enrich and protect human lives”,
which means manufacture a glove that can protect the human health and safety as well.
While, the mission is “to be a world class glove manufacturer by providing top quality
products with excellent services through continuous improvement and innovation”
which mean continuously reform and change to manufacturer a best quality of glove
products.Top glove corporation berhad’s business direction is to produce high quality
gloves consistently with efficient low cost. The main strategy for the successful of top

glove would be cost leadership strategy.

Besides, Top glove was able to reduce thickness of glove without lower the quality of
glove. Top Glove offers a broad and distinct product range fulfilling demand in both
the healthcare and non-healthcare segment. Top glove organisation is aggressively
expanding its business scope and on the lookout for merger and acquisition
opportunities in similar and related industries. Further, The company expand their
business through diversification into related business or diversification by acquisition
of an existing business. Acquisition of the company in the same industry will improve

the company strengthin production, reaching customer, and operation.



1.2 Product / Services

Top glove mainly supply latex glove which are divided into 2 types of glove. They 2
types of glove are Natural Rubber or latex glove and Nitrile rubber. Latex glove
mostly used for medical purpose. For example Latex surgical glove. Surgical Glove is
a disposable device intended for surgical purposes that are worn on the hand of
healthcare personnel during surgery to prevent contamination between the healthcare
personnel and the patient. The other medical glove is called double donning latex
surgical glove. Double Donning Surgical Glove provides double reduction on risk of
patients' blood exposure. The gloves provide double assurance to avoid cross-
infection between the users and patients. Colour identification alerts users on any
perforation of the glove. Natural rubber glove also can be use for kitchen or handling
food. For food handling they got latex disposable glove. Latex Disposable Glove is a
disposable device intended for food handling to prevent chemical substances
migrating from the food contact material to the food and also to protect food from

changes in taste or odor.

Nitrile glove also can be used for medical purpose which use nitrile surgical glove.
The uses are almost similer to the latex glove. Besides that, they got nitrile
examination glove to fullfill the medical demand. Nitrile Examination Glove is a
disposable device intended for medical purposes that are worn on the examiner’s hand
to prevent contamination between the patient and examiner. There also high risk
Nitrile industrial glove.High Risk Nitrile Examination Glove is designed to provide
the user with extra protection over the hand with PPE 89/686/EEC Category III
Complex Design certified by SATRA.
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