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EXECUTIVE SUMMARY

Coway Company is a company that known with their high technology of health and wellbeing
products, which one of it is a water purifier. By doing this research, | got the opportunity to
research a company that manufactured the same product as | wish to develop which is Coway
Company that also produce a water purifier that currently based in Malaysia. From this case
study, | can collect general information about the company such as the background of the
company, technology used, their services, and learn about their business, marketing and
operating strategy. Coway has many products such as water purifier, air purifier, mattress and
bathroom. In this project, I would like to only focus on one product that I interested which water
purifier as nowadays we are having a problem with water we used to drink every day. The

product that | would like to develop is a Chitosan water filter with self-cleaning technology

| have done SWOT analysis on the Coway Company which make me able to distinguish the
strength, weakness, opportunities and threats of this company. Based on the SWOT analysis,
there are two major problems identified which are filter use always have clogging issues that
disturb water flow and water taste and also the water purifier need to be service frequent that
take a lot of costs. This helps me to figure out a better technology system solution that can be
implemented in the company to cope with the current issues. | suggested substituting the filter
use with a filter made from Chitosan which has good criteria for trapping a contaminant and
also has a high surface area. Other than that, | also suggested implementing self-cleaning
technology which is a flushing system. The strategy and planning to improve the existing system
are really important in business development growth. This will make the product more

commercial and bring more benefit to others.
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2.1 Organisational Structure
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Figure 3: organizational Chart of Coway Company

2.3  Products/Technology and Services

2.1.1 Product

TYPE OF PRODUCT DESCRIPTION
PRODUCT




	COWAY Co., Ltd.
	ACKNOWLEDGEMENT
	TABLE OF CONTENT
	1.0 INTRODUCTION
	1.1 Background of Study
	1.2 Problem Statement
	1.3 Purpose of Study
	1.4 Theory of product

	2.0 COMPANY INFORMATION
	2.1 Background
	2.2 Organizational Structure
	2.3 Products/ Services
	2.4 Business, Marketing, Operational Strategy

	3.0 COMPANY ANALYSIS
	3.1 SWOT

	4.0 FINDINGS AND DISCUSSION
	4.1 Findings
	4.2 Discussion

	5.0 RECOMMENDATION AND IMPROVEMENT

	EXECUTIVE SUMMARY
	Products/Technology and Services

