; e
Za S AT RN
B R e L L T
i~ - oo %
P b A R
i s N el sw W

-
xi ¥ ]
Dre it
- = ;= 5 . DL Wi sy

. i,
:-r'A-" N G i IRs
sl & SRS MONTR Sl
“
Lo B
-G E
-— U o8 : nE 3 "0 F
e AL Jasaty REmEITy LA EES

a N i bl SNIES BURII AL NI

1 =

i da sl Bd Vil & ks & wmesbad a

o g T o 5
Sdni ol SN Suks dd besasFi N i WO T

- - \_J‘-/a’_n--y.'—h.:-

. e
o i ) el
- v a -t

el s e T

. o NG _-'
o N s N

L e

.!‘r:‘. _f‘"r:"‘\,ﬁ."
= &y I
i L ) N

A o w4 G D

P N =t ]
- -

R e Ih el P

- -

e

i o, 18 e A e e M b

RAT

FRS RIS o T5 N S

T

-

_ﬁ"?\ - N h’r “\\ﬁ‘ :\
/ ELS 7 #1S
L T L) Sutined



TABLE OF CONTENT

SECTION 1 : EXECUTIVE SUMMARY AND INTRODUCTION

1.1 Executive Summary
1.2 Introduction

SECTION 2 : BUSINESS PLAN PURPOSES

2.1 Purposes

SECTION 3: BUSINESS BACKGROUND

3.1 Background
3.2 Logo of Business
3.2.1 Explanation of Logo of Business

SECTION 4 : OWNER'’S OR PARTNERS’ BACKGROUND
4.1 General Manager

4.2 Administration Manager
4.3 Marketing Manager

4.4 Operations Manager

4.5 Financial Manager

SECTION 5: LOCATION OF THE BUSINESS

5.1 Location




SECTION 6: ADMINISTRTION PLAN
6.1 Administration plan

6.2 Introduction to the organization
6.2.1 Address
6.2.2 Location plan
6.2.3 Telephone
6.2.4 Fax number/email
6.2.5 Type of building & infrastructure
6.2.6 Mission & Vision

6.3 Explanation of administration plan
6.4 List of administration personnel

6.5 Schedule of tasks & responsibilities
6.6 Schedule of remuneration

6.7 List of office equipment & supplies
6.8 Administration budget

6.9 Organization strategies

6.10 Organization structure

6.11 Incentive scheme



1.1 Executive Summary

Our group has decided and agreed upon to set up a business due to the rapid
development in our country. The name of our business is Malaysian Recipes
Restaurant. We choose this name because our business is related with the

Malaysia heritage food that practices by the Malaysia people until today.

About the nature of our business, it is related to Malaysia Heritage foods. Our
restaurant served variety of Malaysia traditional foods that rarely been served
by other restaurant. This Malaysian heritage foods are made from the original
recipes from local peoples because we want maintain the originality of the
food taste and ingredients so that the new or modern generations know about
it. This is because Malaysian people that rich with a variety of traditional foods
that from their inherent.

About industry profile of our business, it is part of restaurant industry. In fact,
this industry is wide because we will see that wherever we go, there are must
be a restaurant or something related with foods. This is because people need
foods to get energy for surviving in the earth. Because of this industry is wide,
we try to make something different in our restaurant by serving Malaysia
heritage foods to make it more attractive and unique.

Our business, Malaysian Heritage Restaurant is located in Makamewah Sdn
Bhd, Lot 9-3, 9th Floor, Suria Sabah Shopping Mall 1, Jalan Tun Fuad
Stephens, 88000 Kota Kinabalu, Sabah. We choose this place because this is
strategic place where there are many visitors going in and out. Besides,
location of our business is strategic because an attraction place for the tourist
and also local people. This place also has facilities such as electricity, water,
phone line, and many more.

After discuss with our partner, we agree the date of our business
commencement is on 30" May 2013. This is because on date time in Sabah
there is a Harvest Festival which is celebrated by all the local people in Sabah
and attract the tourist to come and visit Sabah.
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1.2 Introduction

The Malaysian Recipes Restaurant (MR) will firstly operate with the small
capital that is affordable by each of the six joining partner, on the first month
operating the main objective of the company will only focus on getting
exposure on the Malaysia heritage food. This is the first step for our company

to introduce or product on the local market.

After some thorough research made we estimate on the first month of
operating we will gain a very little small portion profit or breakeven, three
month later, after our product is known among the targeted market, we will
slowly increase our capital and the distribution range of our target market
through time, thus generating income for the company. And the activity goes
on and on with the increasing of each three month modal that is roughly
calculated RM500.00. We estimated that after three years of operating we will
be able to rent a decent place for us to distribute our product properly.

We believe that by targeted or customer especially the tourists, the Malaysian
Recipes restaurant will gain more revenue and we can open our new branch
along the Malaysia and if we are lucky, our branch will develops until
overseas. By maintaining and increases our level of services and food
presentation also preparation, the loyalty customer will increases and help
developing and promoting our restaurant.
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