
I ^ ^ ^ ^ 1 

Hal Vt.?l511 s i tl\aUlUuI h 

m m 

FUNDAMENTAL Of ENTREPRENEllRSHi? 

RiRi&PSS Pi AN 

v S i U v i tJ 

BIUtDtKctY ' r t b i f b U ! « : f t ' * Y 

ft. s s i » s n i • i r>. \ t * ~! k a s J r > r t n it 7 « 

tf.fui*: »- .si y i*- "v. rti U S r< * V 5 i \ ' . i r 
itny„mr.Tm «* • - * ' . i « i C» « ( k m 'C v -



T A B L E OF CONTENTS 

CONTENTS PAGES 
1.0 Introduction 
1.1 Executive summary 4 
1.2 Introduction 5 
1.3 Business Logo and Description 6 
1.4 Purpose of Business Plan 7 
1.5 Company / Business Background 8 
1.6 Partner's Background 9-13 
1.7 Business Location 14 
2.0 Administrative plan 15 
2.1 Introduction 16 
2.2 Business Vision, Mission and Objectives 17 
2.3 Organizational Chart 18 
2.4 List of Administrative Personnel 19 
2.5 Partnership Contributions 20 
2.6 Schedule of Tasks and Responsibilities 21-22 
2.7 Schedule of Remuneration 23 
2.8 Employee Incentive Scheme 24 
2.9 List of Office Equipment and Supplies 25 
2.10 Administrative Budget , 26 
3.0 Marketing Plan 27 
3.1 Introduction 28 
3.2 Profile of Product/ Service 29 
3.3 Target Market 30 
3.4 Market Size 31 
3.5 Competition 32 
3.6 Market Share 33-35 
3.7 Sales Lorecast 36 
3.8 Marketing Strategies 37 

3.8.1 Product Strategy 38 
3.8.2 Pricing Strategy 39 
3.8.3 Place / Distribution Strategy 40 
3.8.4 Promotion Strategy 41 

3.9 Marketing Budget 42 
4.0 Operational Plan 43 
4.1 Introduction 44-45 
4.2 Process Planning 46-49 
4.3 Operations Layout 50 
4.4 Operation planning 51 
4.5 Material Planning 52 
4.6 Lorecasting Purchases 53 
4.7 Schedule Of Task And Responsibilities 54 



4.8 Machines & Equipment Planning 55 
4.9 Manpower Planning 56 
4.10 Overheads Requirements 57 
4.11 Location Plan 58 
4.12 Business & Operations Hours 59 
4.13 License, Permits & Regulations 
Requirements 

60 

4.14 Operations Budget 61 
4.15 Implementation Schedule 62 

5.0 Financial Plan 63 
— — 

5.1 Linancial Personnel 64 
5.2 Introduction 65 
5.3 Input 66-67 
5.4 Project Implementation Cost and Source of 

Linancing 
68 

5.5 Administrative, Marketing and Operation 
Budget 

69 

5.6 Table of Depreciation 70 
5.7 Loan and Hire Purchase Amortization 
Schedule 

71 

5.8 Pro Lorma Cash Plow Statement 72 
5.9 Pro Lorma Income Statement 73 
5.10 Pro Lorma Balance Sheet 74 
5.11 Linancial Analysis 75 
5.12 Graphs 76-84 



1.1 E X E C U T I V E SUMMARY 

Our company name is Mulberry Tasty Company. Our company is a business that produces 
and supplies mulberry products which is mulberry tasty jam and mulberry tasty juice. As we 
know, the mulberry product is not familiar yet and now we are producing our own product 
that made from this fruit. The nature of our business is partnership. 

Our business location is located at kampong Rambal, Tuaran. We expect to start up our 
business on 1 s t January 2014. According to our research, the products that produce from 
mulberry in Sabah is not exist yet. So, we are taking this opportunity to start our business 
after seeing this business can give profitability to our business. 

The future prospect of our company is able to increasing our product supply and making a 
high quality product to the consumer. This is because; we believe that our company will have 
a potential to growth in future. 



1.2 INTRODUCTION 

Mulberry Tasty Company is a partnership business consists of five contributors. As we all 

know, there is no mulberry producer involve commercially in Tamparuli, Sabah and the area 

nearby include Tamparuli,Telipok, and Sepanggar. We see this situation as an opportunity 

and we want to become an entrepreneur involve in planting and distributing Mulberry 

products such as juice, dried mulberry and jams. Our business location will be at Kampung 

Rambal, Tuaran. 

Kampong Rambal, Tuaran situated in a strategic area where it has good water supply 

(a river nearby) and has suitable and nutritious soil for mulberry plantation. Our mulberry 

field and its perimeter are safe from wild animal such as monkey, wild boar, and skunk, 

which are potential spoiler to our crops. 

As for our marketing strategies, we are targeting various type of customer consist of 

various town include Tuaran, Telipok, and Sepanggar. The target markets include 

supermarkets, restaurants, town vegetables market k around targeted town. 

We believe that as a pioneer of large-scale mulberry producer from West of Sabah, 

we will be able to gain profit at early stage of business before expanding our target territory 

throughout Sabah, spreading to Sarawak and Peninsular of Malaysia. 


