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ABSTRACT

The main aim of this project paper is to study and discuss regarding the Corporatisation
of Inland Revenue Board, Malaysia. In order to discuss more on corporatisation and to
make it clear, the study of its performance has been emphasised on its activities and

financial.

This paper will try to analyse the three main activities and financial prospect of IRB due
to its corporatisation process in order to see how far the corporatisation can help towards
increasing the total revenue collection. Thus, the problems and challenges of the

implementation of corporatisation by IRB can be measured.

Before all this can be done, this paper also provides the meaning and importance of
corporatisation so that the readers can see how it contributes and give impact to the

organisation.

The success of an organisation can be determined by the total revenue collection for the
country. Since IRB plays a vital role in dealing with government needs, this paper will try

to see whether IRB has been very successful in fulfilling government needs.
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CHAPTER 1

INTRODUCTION

11

Background of Study

The current emphasis on the responsibility of the public sector to
create an environment with that would provide an impetus for
rapid economic growth has led to changes and restructure in the
role of the tax administration so as to be more productive in terms
of revenue generation as well as in providing services. Thus, it
requires a number of reform strategies, namely contracting out,

commercialisation, corporatisation and privatisation.

However, this research will only emphasis on one of the reform
strategies, corporatisation. Corporatisation can be defined as a
process by which public sector entities are incorporated. Its aim is
to increase national productivity by means to promote a more
efficient and effective machinery in order to meet the revenue

challenges in the modem era.

Inland Revenue Board (IRB) is the only sample used for this
research in order to know and evaluate its pre and post

corporatisation performance. IRB, which is under the Ministry of
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