ST ARG
UNIVERSITI
TEKNOLOGI

> MARA

ENT300 FUNDAMENTALS OFENTREPRENEURSHIP

BUSINESS PLAN (BETTER TASTE COMPANY) - 40%

PREPARED BY:
NIK NUR FATIHAH BINTI NIK PA
2019689058

NUR AISHAH ADLIN BINTI ZULKIFLI
2019457622

NIK NORHUMAIRA BINTI NEK ZUZUKI
2019625292

NOOR IZZATI AQILAH BINTI AZMAN
2019622836

ALIF HAIQAL BIN ZULFELKERI
2019842238
GROUP:

D1BA1184D

PREPARED FOR:

PREPARED FOR: NUR HAZELEN BINTI MAT RUSOK

SUBMISSION DATE:

4 JULY 2021



TABLE OF CONTENT

NO.

CONTENT

PAGE

Cover page

Table of Content

2-4

1.0 Introduction

1.1 Executive Summary
1.2 Introduction of the Business
1.3 Business Background

1.4 Partner’s Background

5-12

2.0 Organizational Plan

2.1 Introduction to the Organization
2.2 Mission

2.3 Vision

2.4 Logo and Describe

2.5 Organization Structure

2.6 Administrative Manpower Planning
2.7 Schedule Task and Responsibilities
2.8 Schedule of Remuneration

2.9 Compensation and Benefits

2.10 List of Furniture and Fitting

2.11 List of Office Equipment

2.12 Administrative Budget

2.13 Marketing Plan

13-28

3.0 Operation Plan

3.1 Process Chart

3.2 Flow Chart for Production of Better Taste Company

3.3 Activity Chart for Better Taste Service
3.4 Operation Layout

3.5 Production Planning

3.6 For Over Time Payment

3.7 Machine and Equipment

3.8 List of Suppliers

3.9 Business and Operation

3.10 License, Permits and Regulations

3.11 Operation Overhead

29-39




3.12 Operation Budget

3.13 Implementation Schedule

4.0 Financial Plan
4.1 Introduction to Financial Plan
4.2 Important of Financial Plan
4.3 Sources of Financing
4.4 Operating Budget
4.5 Project Implementation Cost
4.6 Fixed Asset Depreciation Schedule
4.7 Loan and Hire Purchase Depreciation Schedule
4.8 Proforma Cash Flow Statement
4.9 Proforma Income Statement
4.10 Proforma Balance Sheet
4.11 Financial Ratio Analysis
4.11.1 Liquidity Ratios
4.11.2 Efficiency Ratios
4.11.3 Profitability Ratios
4.11.4 Solvency Ratios

40-60

5.0 Business Model Canvas
5.1 Executive Summary
5.2 Better Taste Company Business Model Canvas

5.3 Business Model Canvas Element’s Explanation

61-67

6.0 Acknowledgement

68

7.0 Appendices

69-70




ACKNOWLEDGEMENT

B 3y WSl 28]

Praise to Allah for the strength given, finally we have done our group assignment which is Business
Plan. We would like to take this opportunity to thank for our lecturer Madam Hazelen Mat Rusok that
who gave help and support. Without guidelines from her, our group assignment will be not successfully

complete.

First of all, | would like to thank to Madam Hazelen Mat Rusok as our lecturer of fundamentals of
entrepreneurship (ent300) for his encouragement, commitment, advice and guidelines were invaluable

during accomplishment this assignment.

Last but not least, thank you so much and we hope that Madam Hazelen Mat Rusok is satisfied and

giving full consideration in marking this group assignment.

Thank you.



1

Introduction

1.1 Executive Summary

1.

It allowed the entrepreneur to view and evaluate the proposed
business venturein an objective, critical and practical manner. The
business plan can show theentrepreneur the potential of the business
and it can be a guideline for the business management.

The function of a business plan is to convince relevant parties of the
investment potential of the project. Business plan provides information
related to the operation, administration, marketing, and financial condition
of the business. Therefore, the potential investors can get the overall view
of the business conducted.

The business plan helps the entrepreneur in terms of financial
management of the project. This is because the entrepreneur has stated
all the cost to operate the business. Therefore, he or she can manage the

budget to financing the business.



