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 EXECUTIVE SUMMARY 

 

Sweekiz Popcorn is a business that offers products and services to the customer who 

likes to eat Popcorn that is delicious and sweet. It is suitable for all age groups. This business 

not only offers the products, but it is also a manufacturer of Popcorn to be used as goodies for 

weddings, parties, birthday parties and focuses on agents that want to sell Sweekiz Popcorn. 

Sweekiz Popcorn has established Bumiputera sole proprietorship to enterprise into the field of 

wedding goodies. The strategic location for this business operates in a developing housing area 

in Taman Lesung Batu Jaya, Alor Gajah, Melaka.  

Sweekiz Popcorn was established in 2012, and the business owners choose to venture 

into this field because they are confident in the experience, they have had for 6 years. 

Throughout this phase as well, the owners have started to be active in offering goodies for 

feasts and weddings around Melaka, Negeri Sembilan, Kuala Lumpur, and Johor Bahru. This 

Sweekiz Popcorn offers a variety of flavours which are caramel and chocolate in order to give 

a higher satisfaction level to the customer. The price of the Sweekiz Popcorn is also affordable 

for the customer based on the gram they want to buy which are 350g, 500g, and 170g.  

As an entrepreneur who has ventured into this field of business genuinely and yet on a 

small scale then the owner is targeting the desire in the near future to further expand this 

business on a larger scale. Sweekiz Popcorn will make every effort to achieve these goals. In a 

nutshell, this business uses Business Model Canvas (BMC) by listing out customer segments, 

value proposition, channels, key partners, key activities, customer relationship, key resources, 

cost structure, and revenue stream.   
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1. INTRODUCTION  

1.1. Company Background and Business Structure 

 

COMPANY ‘S NAME QAIREEN QARINA ENTERPRISE 

FOUNDER’S NAME NOR AFENDEY BIN AZNOR RIZAL 

ADDRESS NO.4270, JALAN SAMARINDA 10,  

78000 ALOR GAJAH, MELAKA. 

TELEFON NUMBER 011-32914367 

BUSINESS NUMBER MA0217721-K 

DATE OF COMPANY 30TH JANUARY 2012 

COMPANY’S ACTIVITIES PROCESSING SNACKS 

BUSINESS STRUCTURE SOLE PROPRIETORSHIPS 

STARTED CAPITAL RM1,500.00 

BANK DEALING CIMB BANK BERHAD 

  


