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1.0 EXECUTIVE SUMMARY  
 

Business opportunity is about how we connect the case study and company and add it 
to our business strategy to be a successful entrepreneur and how we define any beginning 
to end development path. It also teaches us the business strategy for this organization to be 
remembered. 

Based on our business in the case study, K’La Pusat Kecantikan Rambut is located at 
PTB 78, Tingkat 1, Depan Stesen Bas Machang, 18500 Machang, Kelantan owned by 
Fazilawati binti Abdullah. She started the business on March 1998. Mrs. Fazilawati work as 
barber right after she finished her studies. The main reason she started up this business 
because first and foremost, she has an interest in beauty and she want to be successful 
housewife. Main activity for this business is haircut and trimming especially for women. 
Other than that, she also provides other services in her business. The price also affordable 
as people can have her services. Moreover, K’La Pusat Kecantikan Rambut is easy to 
access as the shop is located in the town of Machang so her customer can stop easily to 
gets her services. Her business is open at 11.00 am until 6.00 pm. Customer’s hair 
nourishment and personality is their top priority. K’La Pusat Kecantikan Rambut is focus on 
hairstyling and hair treatment especially for women.  

In conclusion, we know how to relate and define every phase on the basis of this market 
opportunity to move forward and minimize the problems that arise in the organization with its 
own intensity and distinct strategic way. 
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2.0 INTRODUCTION  
 

According to the K’La Pusat Kecantikan Rambut case study, the company focuses more 
on hair cutting and hair care, especially for women. The company is not only focuses on hair 
care, but also on other services, such as body waxing and massage facilities.  

We need to develop a creative product or services in the market opportunity to ensure 
that the business operates well without having trouble. In that company, we have come up 
with an idea to make people out there embrace our potential business. The idea is to 
upgrade the services available, such as body waxing services into maternal care service in 
abstinence.  

As we all know, not all people especially women will get their hair to cut frequently, so in 
order to make sure our business is still on run even no customers want to stylish their hair, 
we should upgrade our services to be better. And also, not all women are taking care their 
body after giving birth, they also ignore about how important confinement process towards 
them. In that case, we come out with the idea to provide maternal care services for new 
mothers to help them with their confinement.  

The purpose of this business opportunity is to make sure that all women can live in 
healthy condition especially women after giving birth. Through the business opportunity, 
entrepreneur will be able to develop their abilities in problem solving and decision- making in 
making their business are running smoothly.  

  
  


