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ABSTRACT 

Nowadays, organization have to ensure that they will produce a quality of product for fulfilled 
needed by the customer. That situation will lead them to make sure the whole thing related to 
their objective are take care. On the other hand, organization in terms of achieved their 
objectives and goal is have to make sure that their important parts call as their employees itself. 
It is because employees are important thing that produce the quality of product to their 
organization. Without employees organization cannot operate as good as they can. If 
organizations have to use either machine, it also needed employees to conduct the machine. If 
employees do not have trust towards their organization, that situation lead to low performance 
in terms of produce what they have actually doing to their organization in terms of achieved 
organization goals. That situation face by organization to ensure that their employees trust them 
to lead them will get good performance from their employees. On the condition that happened on 
the organization, I started my step to study there are have relationship between trust and good 
performance of employees in the organization. It will be answer based on my research towards 
private sector. 
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C H A P T E R 1 

INTRODUCTION 

1.1 Introduction 

Many organizations install performance management systems to better manage 

and guide operations and the execution of strategy. An important precondition for a 

successful implementation of a performance management system is to involve employees 

in the development and implementation. In order to obtain employees' participation, 

management has to first gain their trust because building trust in the workplace is crucial 

to successfiil change and organizational performance. The trust-building cycle is 

proposed which helps organizations build or rebuild trust when implementing 

performance management. 

This research explores the relationship between trust and performance which 

specifically, why does trusting a supervisor lead to higher performance? The researchers 

attribute increased performance to the decrease of distractions associated with trusting 

one's supervisor and the resulting increase in focus on the job. That is, if employees are 

able to focus on their work, performance is increase. However, if employees are 

distracted by other issues, there is a decreased in performance. 

The issues of trust and performance have taken on a greater strategic important in 

an organization. Without the trust and the lack of it among organizational members and 

between management and employees, organization communication, knowledge 

management, organization performance, and involvement may tend to close down. Trust 

has been identified as a critical part for organizational effectiveness. 
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