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EXECUTIVE SUMMARY

For the group assignment, we have made the business plan. At our business plan, we have
choice to make the service business which is under foodservice industry. We have made the
process chicken. Our business name is Ayam Proses Kejora. It is located at Permatang Pauh,
Pulau Pinang and we have rent two level stores to run this business. This location is the best
place to us run this business. Our targeted market is foodservice industries and to people who
want to buy the chicken from us. Why we choose foodservice industries is the main service for
us? It is because our service can provide to these industries in the large quantity. For example,
is canteen school, foodservice catering, and the others. But people also can buy at our store
because we also provide the service who want to buy in small quantity. We also have provided
the delivery service. So that, it can be easy to them how buy in large quantity take their order.
We also can learn how to manage our own business. It is because with these ways we know
how to do the business after we finish up our studies. We also can learn how to make the
financial in our business. In conclusion, with this assignment we can do the batter business

after graduate.
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CHAPTER 1.0: INTRODUCTION

1.1 Introduction of the business

Name of the business

Nature of the business

Industry profile

Business location

Date of commencement

Factors in selecting the
proposed business.

Prospects of the business
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Syarikat Ayam Proses Kejora

Food and Nutrition

Syarikat Ayam Proses Kejora is a partnership business
which has been founded in 2021 in Permatang Pauh, Pulau
Pinang. This company consists of 5 founders from
background. Therefore, Syarikat Ayam Proses Kejora
provides the sale of processed chickens where the chickens
are processed first before being sold. This means this
business provide chicken raw to wholesaler. In addition,
this company also 100 % Bumiputera product and
guaranteed halal and clean.

Permatang Pauh

Year 2021

As a provider of processed chicken, we wish to
assist consumers in obtaining halal and hygienic
chicken. As a result, there is no 100% Bumiputera
chicken processing firm in the sales region where
we will operate.

Furthermore, our objective is to assist those who
are less fortunate and to give chances for the future

generation to make a living.

In the next five years, we hope to build more

branches in other states and assist more families in



making a living. Aside from that, we will select a
strategic location to attract more clients.

- We plan to create an application linked to our firm,
Syarikat Ayam Proses Kejora, to make it easier for
buyers to make reservations without having to wait
long.

Table 1.1 Introduction ofthe business

1.2 Purpose of Business Plan

a) It enabled the entrepreneur to see and assess the proposed business operation
objectively, critically, and practically. The business plan may demonstrate to the
entrepreneur the potential of the business and serve as a guideline for business
management.

b) The business plan assists the entrepreneur in project financial management. This is due
to the entrepreneurs researching all the expenditures associated with running the firm.

Therefore. He or she may handle the budget for the business's financing.

7| Page



