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EXECUTIVE SUMMARY

This is an endeavour to grasp how the theories can be applied to a practical situation. As
a student in UiTM Perlis, it is a part of a study for everyone to undergo a case study project. So,
for this purpose, | got the chance to research a corporate entity that manufactures a product that
deeply interests us, which is Wilson Group, a sports products producer.

First of all, the general information regarding the corporate has been collected.
Information is gathered through the primary and secondary source. In the second part of the
report contains the specialized subject studies. The objective of the project is to figure on the

background, organizational structure, products and services that Wilson provides.

In this case study, | have analysed the strength, weaknesses, opportunities, and threats of
this company in the real business world by using SWOT analysis. Next, | studied regarding the
product manufactured by Wilson, which is primarily a standard technology utilized by the
company for its selected product that we have chosen which is their running shoes. Here, I will be
explaining the problems of the Wilson Team 60 (Speed 77) shuttlecock that have grab my
attention. The problem of the shuttlecock that I discovered is the shuttlecock Cannot sustain or
being hit more than 1 hour games. Next, the flight of the shuttlecock is not consistent and flew
decently after hit by the racquet. Lastly, the shuttlecock’s feather has very low quality because the
feather will fall off after a few hit by the racquet. In this study, | will be explaining deeper
regarding the problems and | would also be discussing the alternatives solutions towards the

problems.



2.0 PRODUCT ANALYSIS
2.1 SWOT Analysis

INTERNAL
FACTORS

STRENGTHS

WEAKNESSES

- The price is cheap and affordable
for everyone to buy it.

- The shuttlecock’s cock would not
damage the racquet’s string even after
smash as hard as possible.

- Suitable for kids because their hit
on shuttlecock is not hard like adult

or teenager

- The shuttlecock cannot sustain for more
than an hour game.

- The feather has a very low quality until
effect the flight of the shuttlecock.

- The quality of the cock is low and affect

the quality of function of shuttlecock

EXTERNAL
FACTORS

OPPORTUNITIES

THREATS

- High demands from sport
organization to train their junior
athlete

- Easy for sport organizations to buy
with wholesale so that they can save
money for long period of time.

- Save the money to spend for
replace racquet’s string by the sport

organization

- Low demand from sport organization
to buy shuttlecocks for their junior
athlete.

- Strong competitors with high brand
power

- Waste materials and lead to loss of

profit

Table 2: SWOT Analysis of Wilson Sporting Goods

2.1.1 STRENGTHS

Strength of the event determines whether the event is successful or not

where can be measure within the experienced of the team members, excellent

public relation, high motivation level and the right usage of event marketing

tools (Evenesis, 2017). There are several strengths that can be obtained from
Wilson Shuttlecock Team 60 (Speed 77).
The first strength is Wilson’s shuttlecock price is cheap and affordable

for everyone to buy it. Wilson company able to get a lot of profit by selling their
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