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Executive Summary..

From the beginning until finished this business plan, what we can 
summary are depending to the administration, marketing, operations and 
financial segment. To form this firm, members ofthe firm were 
contributed Rm 25,000 each.

In administration segment, the total budget amounted Rm 60,695 
which am consist of capita! expenditures - Rm 48,463, monthly 
expenditures- Rm 10,385 and other expenditures - Rm1, 845, The office 
of our business was built by us by rental ai a land by individual

in marketing segment, it almost involves the contributions ofthe 
product offered to the customer. It all about rental ofthe scaffolding for 
the amount Rm 50 per set. There are 2 types to be choose set A and set 
B. The marketing budget consists of capital expenditures - Rm 61, 850, 
monthly expenditures - Rm 1-410 and others expenses - Rm 4,600. This 
is the important part in the business.

In operation segment, it derived all ofthe flow chart process ofthe 
rental and order scaffolding from supplier. It also important in ordered to 
make our business become success. The total of operation budget 
amounted Rm -247,850, monthly expenses Rm - 70 and other expenses 
Rm - ■800.

Last segment in this business plan is financial, which are stated of 
cash flow. Project implementation cost, balance sheet, source of fund and 
table depreciation. This is a conclusion of our business because it showed 
the total cost that occurred in this business plan. The sum of cost that 
implemented in this business amounted Rm 415,000.
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